Technical seminar

NEC Workshop 2 - Experience Sharing on HKSAR Government’s 1** NEC Project:
Improvement of Fuk Man Road Nullah

Date, Time & Venue

2.2.2012 (Thursday)

5:45pm for 6:15pm—8:20pm

HKIE Seminar Room

Joint Organisers
jointly organized by HKIE Civil Division, Building Division, ADR Committee, and HKU Centre
for Infrastructure & Construction Industry Development (HKU CICID)

Programme Highlights

The objective of this NEC Workshop is to share the experience of administrating HKSAR
Government’s first NEC pilot project which is a nullah improvement project — “Improvement
of Fuk Man Road Nullah in Sai Kung” under the management of Drainage Services
Department (DSD). The contract adopts Option C — Target contract with activity schedule.
The project team will, in particular, share their experience on the establishment of
partnering and collaborative working attitude, the management of risks and compensation

events, and financial management of this target cost contract.

Programme Rundown

5:45pm —6:15pm  Registration

6:15pm —6:25pm  Opening address by Ir TC Chew, Member, HKU CICID Management
Committee and Chairman, NEC Users’ Group (Asia-Pacific)

6:25pm — 6:55pm  Administration Experience from Project Manager’s Perspective

6:55pm — 7:20pm  Role of Supervisor in Change and Cost Management

7:20pm — 7:45pm  Partnering and Financial Aspects - A Contractor’s view

7:45pm — 8:05pm Q&A

8:05pm — 8:10pm  Closing remarks by Ir CC Chan, Director of Drainage Services, HKSARG

8:10pm —8:15pm  Vote of Thanks

8:15pm —8:20pm  Presentation of Souvenir

Speakers
Ir CHAN Kin-kwong, Assistant Director/Projects and Development, DSD
Ir LAU Ngai-fai, Kelvin, Associate Vice President, Black & Veatch Hong Kong Ltd

Ir KO Wing-nin, Ken, Assistant General Manager (Construction), Chun Wo Construction &
Engineering Co Ltd



Registration & Enquiries
This seminar is free of charge and prior registration is not required. The number of
participants is limited to 80 and the seats will be allocated on a first-come-first-served basis.

For enquiries, please contact Ir Sam YS Chan at SamChan@member.hkie.org.hk.




