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Modularisation for Modernisation (MfM):
A Strategy Paper Rethinking Hong Kong Construction

Schedule and Venue:
5:30 pm — 7:00 pm, Tuesday 28 May 2019
Theatre A, Chow Yei Ching Building, The University of Hong Kong
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Organised by:
Centre for Innovation in Construction and Infrastructure Development (CICID)
The University of Hong Kong

Supported by:
Development Bureau, HKSAR Government

For any enquiry on the strategy paper or the launch event, please contact Dr Wei Pan at wpan@hku.hk.
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About the Event:

Modular integrated construction (MiC) has been brought forward in the Chief Executive’s
Policy Address 2017 and 2018 as a new policy initiative to promote innovative construction.
This strategy paper elaborates on the MiC policy initiative by providing a definition grounded
in the modularisation and production theories and recommending strategies for successful
adoption of MiC in Hong Kong in a multi-level systems framework. Modularisation carried by
the MiC approach offers a golden opportunity to unleash productive forces, shape the relations
of production and enhance construction productivity, quality, safety and sustainability, hence
supporting the modernisation of Hong Kong construction.

There are many significant benefits achievable from the adoption of MiC, but there co-exist
multifaceted challenges. Success strategies are required for securing the technical feasibility,
ensuring the regulatory compliance, enhancing the commercial viability, increasing the supply
chain competency and shaping the market preference of MiC adoption in Hong Kong. With the
suggested framework of MiC policy scenarios in the short, mid and long term against a range
of policy areas of MiC technologies and systems categorised by material, design, supply chain
location, procurement method, building type, building status, funding source, functional area,
location, and building height, there is a promising future of marching towards a modern
construction industry and society.

Rundown

5:30 — 6:00pm Registration & Reception

6:00 — 6:05pm Welcome Remarks
Prof Christopher Chao, Dean of Faculty of Engineering, The University
of Hong Kong

6:05 —6:20pm Keynote Speech: Construction 2.0 and MiC
Mr LAM Sai-hung, JP, Permanent Secretary for Development (Works),
Development Bureau, HKSAR Government

6: 20 — 6:35pm Modularisation for Modernisation: MiC Strategy
Dr Wei Pan, Executive Director, CICID, The University of Hong Kong

6:35 — 6:50pm MiC for Hostel Development
Prof KL Tam, Director of Estates, The University of Hong Kong

6:50 — 6:55pm Closing Remarks
Prof CK Mak, Vice Chairman, CICID, The University of Hong Kong

Participation in this event is FREE of charge, but advanced online registration is required on
first come first served with quota limitation.

Link for registration: https://hkuems1.hku.hk/hkuems/ec_hdetail.aspx?guest=Y &ueid=64721
Registration deadline: 25 May 2019

For enquiry on registration, please contact Miss Yi Yang (yiplus@hku.hk), Mr. Ken Zhang
(zzg007@hku.hKk) or Enquiry at +852 2219 4986.

For any enquiry on the strategy paper or the launch event, please contact Dr Wei Pan at wpan@hku.hk.
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