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The Dabao journey was long and difficult. On the way we were side-tracked, went on detours, climbed
steep hills and endured all kinds of physical and mental sufferings. Indeed it would not be an exaggeration
to describe the journey as fraught with setbacks and obstacles. However, upon reflection, the lessons
and experience we gained from the journey far outweighed the difficulties we went through.

To us city folks, what we saw on the journey gave us first-hand knowledge of the backward villages and
made us understand what it meant to be living in a poor and closed society. It also gave us insight into
the desires and aspirations of the ethnic minorities and enhanced our appreciation of the meaning and
purpose of education. By bringing us close to nature, the long and arduous journey encouraged us to
observe the passage of time through the changing of the seasons, reflect on the order of life and yearn

for a lifestyle more harmonious with nature.

The obstacles and difficulties along the way prompted us to reflect on our mission and re-explore
our objectives. They also provided a practical opportunity and venue for participants to ponder
on how to strike a balance between ideals and reality, art and utility, beauty and functionality,
theory and practice, innovation and tradition, science and convention, and costs and benefits.
With each individual hampered by his own subjective thinking and blind spots, we made a lot of
mistakes and the results of our work sometimes fell short of our expectations. At the same time,
the endless trials and errors were valuable learning opportunities: they stretched our knowledge
and capability to the limit, pushed us to be meticulous in our thinking process, and taught us to
be dauntless despite repeated setbacks. How to achieve reasonable and harmonious results in the
face of adversity became the biggest challenge of the Dabao journey.

To Mingde students, the completion and handover of the Dabao project did not signify an end
to their journey of learning and pursuit of truth. We still have a long way to go and many more
challenges to overcome. “The road ahead may be long and endless, and yet I am determined to

search high and low in pursuit of the right path.”! We will never give up on the path of Mingde.

1Borrowed from “Lisao” or “Sorrow at Parting” written by Qu Yuan (340-278 BC), famous statesman and poet of
The Warring States period.

* Translated from Chinese by Zina Wong, 1972 HKU graduate
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More than a decade ago, Project Mingde was established at the initiation of our alumnus Dr. Nicolas
Yeung in 2004. During the past decade, Project Mingde has been involved in a continuous stream
of education related projects in impoverished areas. The Community and Cultural Centre at Dabao
Village was the latest and the 6th completed project, following Mingde Lou, a primary school at Xiali
Village, Guangxi Province; Gewu Lou, a dormitory for the vocational training school in Rongshui
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County, Guangxi; Chaoyang Bridge at Yingdong Village, Guangxi; Zhengdong Jie Kindergarten at
Chongzhou, Sichuan Province and toilet facilities for Tan Hung Secondary School at Hung Yen Prov-
ince, Vietnam. The Dabao project commenced in early 2012 with a site inspection trip. After three
years of hard work, it was finally completed and handed over to the villagers by the end of 2015.

Dabao village is situated at the remote mountainous area of the northern part of Rongshui County,
Guangxi Province. There are about 100 families in the village with more than 70 children requiring
schooling. They are of the ethnic minority group of Yao and have kept their Yao tradition of placing
great importance on children education. The village had two simple wooden structures to serve
as their school, but after 60 years of use, the school building was dilapidated and close to collapse.
Through the referral of Mr. Meng Kelu of Love Seedling Community Service Centre and after the site

inspection, Project Mingde agreed to participate in this project to rebuild the school.

With due consideration of uncertainties such as future birth rate in the village and to make the building
more sustainable, the school building was designed to include a sanatorium, a canteen and a basketball
court. The building would therefore not only benefit the schoolchildren but also all the villagers. The

project was then changed from the provision of a school building to a multi-purpose community centre.

The centre is a two storey structure. Dabao is situated in the mountainous area and constantly covered
with fog. With the treacherous roads uphill, it was difficult to transport construction materials to site.
The constant unsettled weather also increased the project difficulties. It was only due to the dedication
and selfless contribution of our students, teachers, alumni and all parties involved that the project was
able to come to fruition. I would like to give a special mention to our donor couple Mr. Tony Huang and
Ms. Elisabeth Lee for their generous donation in support of the construction costs and the provision of
the architectural design. A special thankyou also goes to the Lee Hysan Foundation for supporting the

travel and related expenses of our students.

With this Community and Cultural Centre, the learning environment of the village students has
markedly improved since young children no longer have to walk miles across the mountains to attend
school. The villagers are also able to use the Centre for meetings and large scale community events
and festivals. Our student volunteers have learnt valuable practical experience and enriched their
sense of social responsibility towards the less fortunate. This book has recorded many of our students’

thoughts for the project and will no doubt become part of their treasured memories too.
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With a generous donation from the PAN Foundation, a Community Centre was planned and built
for Dabao Village in a mountainous area in Guangxi Province. The Centre is comprised of a 3-level
reinforced concrete building and a large paved area set in a valley amidst terraced paddy fields. Itis the
home for a junior primary school, a nursing room for basic medical treatment and a sizable kitchen.
The paved area provides space for gatherings of villagers during special occasions as well as a standard
size basketball court for friendly matches with neighboring villagers.

|1

Ms Elisabeth Lee is the project architect for the Centre. Setting the Centre in harmony with surrounding
environment within a sloping site near bottom of a valley is a real challenge in design. An extensive
fascia formed from assemblies of bamboo tubes is a unique design feature and this fascia helps to
integrate the building with surrounding environment. The limited site area has therefore been fully

utilized and yet the natural setting of the valley is preserved.

Access to Dabao is not easy. It takes a 4-hour car journey from the nearest small village town driving
through hilly roads mostly unpaved. Geographic location of the village in a valley attracts frequent
rainfall which turns the sloping hilly unpaved road surfaces unfit for car access. Delivery of construction
materials as well as travelling of construction workers to site has been under severe constraint.
Surrounded by mountain ridges, rain patterns in Dabao are unpredictable and this renders planning
of construction schedule meaningless. Further, remoteness of the village has created difficulties in
acquisition and transporting of necessary supplies during construction.

In spite of the unfavourable situation, it was fortunate that the donor had been very understanding
all along. With the patience of the architect as well as the encouragement and advice from the entire
project team, the contractor proceeded to work with persistency and the project was successively
completed after some delay. It is believed that the eventual product has been able to transpire the
original concept of the designer.

The project was managed by Project Mingde, members of which are mostly full-time students
from The University of Hong Kong. The mission of Project Mingde is to offer university students
a real-life experience through participation in actual engineering projects. This Centre provides
a valuable lesson to students in particular in project planning and management. Site survey and
engineering design has been comparatively straight forward but the unexpected circumstances
mentioned above have created unforeseeable hurdles in project advancement. With an ever-changing
set of parameters, construction costs and time has to be frequently adjusted. This is an experience
cannot be easily apprehended and taught in the classroom.
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ARMITRER®GEHRE THANKSGIVINGS ARE OVERFLOWED IN THE DABAO PROJECT:

SRR RAREMILE LB EREAKT - LRKEE - - Thanksgiving to the heavy rainfall, landslide and uneven hill roads on the way to Dabao Village,
we experienced the life of villagers.

-BRBRMHTIREMEE -

- Thanksgiving to engineering constraints in construction, we learnt to solve problems when facing

-BRBRREEERMGE M - problems.

-EBRERAEEMKE - - Thanksgiving to witness the completion of school building, we shared the happiness of villagers.
-BRBRBEARMER - - Thanksgiving to seeing the sunshine behind the cloud.

-BBRAMAMBERE - - Thanksgiving to knowing the harvest is plentiful.

- Thanksgiving to learning thanksgiving.
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Making a Difference through Virtue

Deep in the scenic mountains of Ronghsui County, another new school was erected by charity donors

and volunteers. This was the Dabao Primary School, also known as Dabao Cultural Center.

Dabao Primary School (cum Cultural Center) was built amidst mountains, rivers and terraced fields. The
building was designed to harmonize with the mountainous terrain nearby as well as local customs and
traditions. The main level of the building comprised two classrooms, each capable of accommodating 30
students, a small clinic, a staff room, a kitchen and an outdoor playground. The roof of the building
was used as a venue for group activities. A uniquely styled bamboo screen wall on the south side of the
building served to segregate the school from the road nearby. This building was not only a school, but also
the cultural centre of Dabao Village and the Yao ethnic minority. Being large enough to accommodate the
hundred or so families in the village, it could be used on festival days for all kinds of traditional gatherings

and celebrations. This would help to keep alive the heritage of the Yao ethic minority.

The construction of Dabao Primary School (cum Cultural Center) started in November 2013.
Although the building consisted of one level only, its construction took one and a half years, about
four times the normal construction time for similar projects. The time taken reflected the difficulty of
undertaking such construction projects in the remote mountains. Dabao is located in the hinterland
of Yuanbao Mountain, the second highest mountain in Guangxi Province. The precipitous terrain
and the absence of proper roads made it very difficult and sometimes dangerous to transport
construction materials to the building site. It was not unusual for our transportation lorries to be
stuck on the muddy paths for two to three days. There were occasions when the lorries were stuck
in mud for seven days, resulting in the materials deliveries being delayed for ten days or more.
The paths were so steep that they were easily damaged by heavy rain during the wet season. In
order to transport materials to the school site, we had no choice but to rebuild the road surface

as we went along.

Another difficulty we had to face was poor communications in the mountain. There were no mobile
signal connections at the construction site and we had to go up to the hilltop to communicate with
the outside world. T often failed to reach the engineers and workers at the site causing delays to the
project. While all construction projects in the mountain suffered from difficulties in transportation
and communication, the Dabao project had a special problem of its own - to strike a balance between
the first-class design concepts and the harsh conditions on site. The design concept of Dabao Primary

School embodied the designer’s dream of integrating modern education values with local folklores and
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customs. Further, the school was in the middle of terraced fields and surrounded by mountains on all
four sides with snow covering the mountain tops in winter time. There were lots of considerations and
deliberations before the site was chosen and the foundations laid.

In the beginning, probably due to alack of understanding of the geographical constraints and the unique
working conditions on the Mainland, the first person in charge sent by Project Mingde from Hong Kong
did not leave behind sufficient information on the levelling datum for the project before he left. He went
away with only one instruction, “Start work immediately”. Although construction technique on the
Mainland was backward compared to Hong Kong, there were requirements that the levelling datum had
to be agreed on site by all the five parties involved, i.e. owner, government official, surveyor, designer
and builder. This was difficult in the absence of sufficient records and information. Furthermore, the
Mainland and Hong Kong engineers had different approaches to construction. In the Mainland the
focus was on economy and practicality; the Hong Kong engineers placed emphasis on environmental
friendliness at the same time. Due to lack of communication between the two sides in the initial stage
of work, we had to redo the foundations over and again and about one-quarter of the work was wasted.
Further delays were caused when we found out that silt had to be cleared and water had to be drained off
before foundations could be laid. In 2014, Project Mingde appointed engineer Mr Chan Shing to come
to Dabao in person to supervise the work. From then on, work was carried out smoothly according to
schedule. Mr Chan Shing was not only a top-rate professional but also an extremely hardworking man.
A man in his seventies, he lived for almost one year in the remote mountains where communications
were poor, transportation was inconvenient and habits and customs very different from his home. His

selfless devotion to the project was most admirable.

In the final phase of the project, Dr Wong Cheuk Pong was responsible for overseeing the work. Dr
‘Wong was comparable to Dr Guo Dajiang in his serious approach and devotion to work. After he took
over the project, he collected information on site, took photographs and sent the materials back to the
Project Mingde team to facilitate discussions on contentious issues. This enabled effective exchange
of ideas and deliberation among different stakeholders leading to the development of a systematic plan

for the completion of the project.

Another difficulty I had to face during the construction of Dabao Primary School was my health problem.
At first, because of my poor health, I was not able to supervise the work on site. This resulted not
only in delays; some workers did not even follow the designers’ instructions in carrying out the work.
When this came to my notice, I went in person to the site to supervise the workers. Despite pain from

gastroenteritis, I slept on the cold and damp concrete floor of the school for days; nor was I deterred
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by the steep mountain paths. Although many people considered the construction of Dabao Primary
School to be an impossible project, I managed to complete it and meet the project requirements in
terms of both quality and quantity.

Upon the completion of Dabao Primary School, I was pleased and proud that I had seen through the
most difficult construction job in my career. At the same time, I was also filled with gratitude and

other emotions.

Not many people had seen the original Dabao Primary School building. It was a wooden structure with
a roof of cement tiles. Due to the lack of resources, the building was poorly maintained and out of
repairs. When it rained, water leaked through the roof and in winter, cold winds raged from all sides.
With the help of Shenzhen PAN Charity Foundation and Project Mingde, schoolchildren in Dabao
can now study happily in the bright and spacious classrooms, with no need to worry about leaking
roofs or raging winter winds. The new school building is a piece of art and is a blessing to the children
in Dabao.

The major donor to Dabao Primary School was the kindly-faced Huang De An. His wife Ms. Lee
Ah Ying was the architect of the school building. Mr and Mrs Huang visited Dabao many times. Mr
Huang De An was himself involved in the preliminary survey work for the construction project. There
was no need for him to be personally involved in this kind of work, but he did it all the same. Most
people might have little idea of how difficult the roads were from Rongshui County to Dabao Primary
School. The mountain paths were so steep, narrow and winding that even local folks were scared of
driving along them. Many sections were only wide enough to allow one vehicle to pass, other sections
were so steep that vehicles were constantly in danger of slipping downhill, and even of careering into
the valleys beneath if not controlled properly. Moreover, because the rainy season was relatively long,
landslides were not uncommon. The road to Dabao was dangerous and difficult but Mr Huang still
came many times. His charity support was not limited to financial contribution. His devotion to this

project was sincere and stemmed from his heart.

As the contractor of Dabao Primary School (cum Cultural Center), I had great admiration for Mr
Chan Shing, Dr Wong Cheuk Pong, Mr Huang De An and the team of volunteers. Their contributions
to Project Mingde were a manifestation of their true virtues.

Project Mingde has been building schools in Rongshui Miao Autonomous County for ten years now
and I have been working for their charity projects all this time. The term “Mingde” came from the

“Book of Great Learning”'. It means manifestation of innate human virtue as a way of life. People
who contribute to Project Mingde are living examples of the true meaning of “Mingde” - they make a

difference through their love and charity work.

! The “Book of Great Learning” is one of the “Four Books and Five Classics”, which are the authoritative books of
Confucianism in China written before 300 BC.

* Translated from Chinese by Zina Wong, 1972 HKU graduate
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When I saw the jubilant faces of the innocent children raising the victory hand-sign in front of the
camera in the new, smart-looking school building, I was excited but at the same time peaceful at heart. I
had been looking forward to this moment for a long time. As a facilitator responsible for going-between
different stakeholders of the charity project, I had gone through a lot during the construction of
the building. The cultural differences between Hong Kong and local people had brought about
misunderstandings, the construction work was delayed time and again for various reasons, and the
village folks sometimes failed to understand and started complaining. However, what impressed me
most throughout the process was the selfless love and devotion of the donors and volunteers. They
included Mr Tony Huang and Ms Elisabeth Lee who made generous donations, Professor Nicolas
Yeung and the team of teachers and students of the Civil Engineering Department of The University
of Hong Kong who worked selflessly on the project, and the 74-year old engineer, Mr Chan Shing who
was stationed at the work site for one whole year to supervise the engineering work. The volunteers
scaled mountains, forded streams and penetrated all the way into the remote Yao Village in pursuit of

excellence in construction. I admire all of them and am deeply moved by their dedication.
The beautiful school building constructed under the charity project has helped Dabao folks realize

their dream of learning and education. May I wish smooth sailing to the school children who follow
this dream!

DABAO LESSON | 17



18

DABAO LESSON

INTRODUCTION




INTRODUCTION

FHM
LEE YUET MING

FRBHRH
Father of Elisabeth Lee

AREBEEENRMZH > RRZZRM - BB ELEME  FABEBFLEMAND
B mBHEMRRERE > RER > BREAAWMERAE  REMFLOLANN - A0
AR RAOCE > RoRERBEENS > HEZ MR BIRM > XERK > XAKHEHK
GoRMBAME  AEMEMNLT > EEMR > PRBVENET - BARMEEKX
BTEAFMBHATHEK > MMk FEE > FETURG BSAERERMN, ORBEZTMN
RINER2RERT !

MERXERA > ARGRT > BAMDETMNAAAEBRELS > EAMFLMA > &
RObZEMBELAEEAMTR > AREEH > SHATEMBRLRRAERALRE - ERR
FEOOMARMOMM pEZMREEAEHER  BEEZEE  SaREr  EEEM
FHEMA s REMEREBAE > BARM—FRERAER-HAEH -

RANBOMEZTMENKERN -2 > AL RBHEER-HHEE > Cobyth i
T-HEHGSHR > ERREAXH > BRAAREHRLE ATRAMER > ZTMARE
HNEFBAWMBET > EM-—BAT > ZTM-BEHEARE > xBTFERLCH > R
Bl BEMOARG : AER UK - HAXEHAZTHEH T HE 0 08K %00k
Wk ERHEEAE s B EMERAMRENWN ABETRANE  EX TR
UEH - fEHEERGRZ O > —MEREADMETMHERT - HREMHA L HEN
i, —ERBZH EHEREHFEEEOAN  RBEXAEHEE > KA EHR
NEEREBABHET -

HIREMTFRAERMN FRERZANEN - F-ERHARBE - ERXRONFAAH - &
MRS KXW AREN - BB S5 BaBRARE  KERNPHET
AU BEREER - REKR A RMBEARBHRARE > HRMBW 2 RHE > HE
FREAGHERS  KANAR-BAHHREWER & -

The Dabao School has been completed among the farmlands. Right beside the schoolyard there are
farmlands. Walls are built on both sides of the school. When you look carefully, you can see that walls
are made of bamboos with metal and cement on four sides to make them stable, very elegant. There are
two classrooms, the windows were elaborately made of bamboos, aiming at providing natural ventilation.
Actually, bamboo is plentiful in the areas where villagers live. Therefore, my second daughter has used
the locally available materials for the project, which is not only environmentally friendly but also cost
effective. Inside the school, kitchen and accommodation for teachers have been built with a simple

but comfortable design. Professor Yeung and students from the Department of Civil Engineering of

- T

The University of Hong Kong had indeed made indelible contribution to the successful completion of
the project. They had been working hard and dedicated themselves to the project with perseverance.
Standing outside the school gate, I felt thankful that finally there is a school for children to study in!

The handover ceremony was held in the open court. At the beginning, there was a flag raising ceremony
performed by children. However, the teacher’s assistance was eventually required to accomplish the
ceremony. This was followed by an address from the Headmaster and presentation of souvenirs to Tony
and Elisabeth by local officers. I could see how happy my second daughter was that day. Tony’s speech
was well said. Together with local officers and teachers, Professor Yeung, as well as the students, we
took a group photo to cherish the moment.

The most amazing and touching moment was witnessing the happiness of children when they received
schoolbags as gifts. Tony and Elisabeth had sent a batch of schoolbags to the village in advance for the
children, while Coby also donated a batch of slippers to the villagers. Schoolbags in different colours
with stationery inside were put on the school desks. The children were waiting patiently outside the
classroom with excitement. Upon the teacher’s signal, all children rushed into the classroom to choose
their favourite schoolbag. All girls reached for the pink ones. The teacher had no choice but to raise
his voice and ask them to line up. Finally, all children had schoolbags in hand, chattering and running
around happily. The happiness and excitement shown on their innocent faces mean more than words
can say. In a place where resources are limited, a schoolbag can easily satisfy a child and a pair of
slippers can make a villager very happy. They always approach life with a sense of gratitude. In Hong
Kong, however, where people are rich in materials and resources, they may not be well aware of what
is wonderful in their life and rarely feel thankful at all. At this moment, I cannot help but recalling the
tough times in my childhood.

At noon, villagers entertained us with lunch in the classroom. From the first course to the last course,
all dishes were cooked with pork. These included pig bone soup, simmered pork, braised pork belly,
stewed pork, and numerous other pork dishes. Yet, it was strange that no vegetable was on the table.
As I saw rice and other vegetables were grown in the fields, I asked Professor Yeung curiously after
lunch why there were no vegetable dishes. I figured out then that we were treated with the utmost
cordiality, namely the Tiger Feast, by the villagers. In the village, only distinguished guests would be
invited to enjoy the Tiger Feast. At that moment, I understood how precious it is for the villagers to

enjoy a meal with meat.
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First of all, I would like to give my sincerest thank to Project Mingde, Department of Civil Engineering,
The University of Hong Kong and Professor Yeung for giving us this great opportunity and meaningful
project, allowing us to help the villagers at Dabao village, Guangxi. This is The Pan Foundation’s first
project and our aim is to respond to educational needs for underprivileged children in rural areas of
China.

It was certainly a challenging and eventful project and inevitably encountered a few obstacles throughout
the project. Several changes had to be adapted in order to provide a safe and functional environment for
the villagers. Commuting to the project site was not easy for our volunteers, students and professors
due to lack of properly surfaced roads and unpredictable weather conditions. Yet they maintained
a positive attitude in completing their goals. Despite the challenges faced, everyone had kept their
heads up high and we finally handed the school successfully to the villagers of Dabao.

Once again, we would like to extend our sincere gratitude and appreciation to everyone for all the

hard work and we hope that this spirit of dedication can continue to thrive to help the less fortunate
communities for a better education.
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My first project of a charitable nature was to design this school and cultural centre for an ethnic
minority group- the Yaos. I felt very lucky to have a great team of enthusiastic students, knowledgeable
professors, experienced engineers and contractors on site as well as passionate volunteers working
with me. The team spirit was motivational as well as inspiring.

It is not a brilliant idea that makes a building a piece of great architecture, but rather creating a design
that responds to and shows a deep understanding of the people and place for which it was designed.
The outcome of the project was the realization of an ingenuous vision into a piece of architecture

attuned to its environment and transformed by the obstacles that arose during this process.

Our journey while completing this project was as challenging as it was rewarding. Through this
project, I experienced the joy of getting to know the village of Dabao and its inhabitants. It was my
pleasure to be able to design for them and, with this book, I wish to take you through a journey of
insight into this fascinating village as well as its people, landscape and culture.
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DABAO VILLAGE IS REMOTELY SITUATED WITHIN THE MOUNTAIN RANGE OF GUANGXI PROVINCE

IN CHINA. THE SETTLEMENT PROVIDES HOME TO AROUND 110 FAMILIES OF AN ETHNIC MINORITY
GROUP CALLED THE ‘YAOS'.

ARHBERM > LERPEREEADNE - ZRBRERYII0F AR - BERDPUREKE “HiK” -
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THE GROUP HAS ITS OWN DISTINCTIVE DIALECT AND CULTURE.
YAO PEOPLE ARE OFTEN IDENTIFIED BY THEIR UNIQUE COLOURFUL
TRADITIONAL COSTUMES.

EHREABBEO G S - M b AP 68w HE RS -
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THE DABAO PROJECT AIMS AT PROVIDING THE YAOS WITH A NEW
PRIMARY SCHOOL AND A CULTURAL CENTRE. DABAO VILLAGERS HAVE
BEEN INVITED TO ACTIVELY PARTICIPATE IN THE INITIAL PLANNING
OF THE PROJECT, AND HAVE SINCE BEEN INVOLVED IN CONSTRUCTION
UNTIL PROJECT COMPLETION.

AREHEEBERERARE - EHODRREE DL > MBERBZHGLPL -
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THE SCHOOL BUILDING IS SITUATED WITHIN THE PADDY FIELDS ON THE MOUNTAINS OF DABAO. THE
PROJECT IS DESIGNED TO MERGE THE BUILDING HARMONIOUSLY WITH THE SURROUNDING LANDSCAPE.
MAINTAINING A BALANCE BETWEEN THE BUILDING AND THE SURROUNDING ENVIRONMENT IS THE PRIME
CONSIDERATION FOR THE EXQUISITE ARCHITECTURAL DESIGN OF THIS PROJECT.
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THE DESIGN CONCEPT IS STRUCTURED AROUND THE USE OF THREE PARALLEL LAYERS OF WALLS IN
ADDRESSING THE CHALLENGES ORIGINATED FROM THE STEEP TOPOGRAPHY OF THE SITE.

RABSRE-FFAORBEE  DHERERERXIPBAMEHLEFHEE -
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A LONG BAMBOO FACADE ALONG THE SOUTHERN SITE BOUNDARY NOT ONLY ACTS AS APROTECTIVE BARRIER FROM
THE ROAD OUTSIDE, IT ALSO REGULATES THE TRANSMISSION OF NOISE AND DAYLIGHT WHILST ENSURING PRIVACY
OF OCCUPANTS AT THE SAME TIME. THE INTELLIGENT USE OF DIFFERENT DIAMETERS AND LENGTHS OF BAMBOO
TUBES RESPONDS ADEQUATELY TO THE DIFFERENT LIGHT REQUIREMENTS OF THE ROOMS FOR THEIR RESPECTIVE
FUNCTIONS.
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THE MAIN LEVEL OF THE BUILDING INCLUDES TWO CLASSROOMS, EACH FOR 30 STUDENTS, A LIBRARY, A STAFF ROOM, A KITCHEN,
AND SPACE FOR VARIOUS UTILITIES. AN OUTDOOR PLAYGROUND AREA WITH A BASKETBALL COURT IS LOCATED ON THE SECOND
LEVEL WHEREAS THE ROOF OF THE BUILDING IS ACCESSIBLE FOR CHILDREN TO PLAY AND FOR VILLAGERS TO REST AND ENJOY THE
SPECTACULAR PANORAMIC LANDSCAPE. BESIDES FUNCTIONING AS A PRIMARY SCHOOL, THE CENTER ALSO SERVES AS A CULTURAL
SPACE FOR EVENTS, FESTIVALS AND VARIOUS CELEBRATIONS OF THE YAOS.
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Project Mingde provided me an invaluable experience to gain a deeper
understanding of the rural life in China. When my thoughts flash back
to the trip to Dabao, I remember the van we took bouncing through
bumpy and muddy roads for several hours. Throughout the way we saw
timber cabins scattered around. I couldn’t help being shocked when
seeing villagers relying on themselves and living a simple but happy
life. While people living in urban areas possess more material wealth,
they are not really happier and somehow might be less satisfied with

life. Life is amazing. Cherish it and make it the best we can.
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2015 Graduate
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T have seen a couplet, “The University of Hong Kong has been educating
talents for a century, while Project Mingde has been protecting seedlings
foradecade” I do not know if Tam an elite but I still try my best to care for
the seedlings in Dabao Village. I really hope that I can revisit the Dabao
Village Cultural Centre at its twentieth anniversary. By that time, those
“little snivelers” will probably have grown to adulthood and changed their

fate with knowledge.
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For some people, civil engineering seems to be closely related to
mechanization, and might simply be equations and calculations.
However, through voluntary participation in this project, I realized
that engineering can be more humanized. The purpose of engineering
is to help people solve problems. We need to understand the needs of
villagers and come out with feasible plans to meet their needs. That’s

also the underlying concept of Project Mingde.
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I always believe engineering is a profession that contributes to the
betterment of human lives by shaping the cities with infrastructures and
other types of construction. This trip has further proven that this
statement is definitely right. A school is essential in providing a good
studying environment for students to learn and grow. Therefore, I believe
the newly-built community centre in Dabao can help the students there to

walk towards a brighter future.
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The way of great learning involves the manifestation of one’s virtue, loving
the people and stopping only at perfect goodness.

The aim of Project Mingde is to give an opportunity to university students
to improve other people’s living conditions by contributing their knowledge
and effort which is the innate skill of an engineer.

Ihope that students in upcoming years will continue to attain knowledge
by investigation, treat each other with virtues and make the world a better

place together.
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SIN KA CHUN, FELIX

2014 Graduate

BABE RENEIRARRTAL - HERAERLURBA - &
VLSO~ MR DB 2 T O R R A L

In retrospect, I have grown and matured a lot through my participation
in Project Mingde. Hopefully those joining this project in future will
continue to carry on with them the noble personality and virtue of
Project Mingde, taking people as the foremost and making practical use

of knowledge.
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Whilst working on this project, some experience can never be forgotten.
As there is no hotel or guest house in the village, we have to pull the desks
together to form the bed. Together with the mosquito net, we spent three
nights on site. Some of us did not get a good sleep. Another point is that
Project Mingde gives us an opportunity to use what we have learnt and at
the same time, we can feel the life of the poor. Project Mingde is really the

most memorable project in my volunteer experience.
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2014 Graduate
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The smiles on the innocent faces of the kids and the hospitality from
the villagers immediately melt my heart and give me strength. They live
happily even though the living conditions are poor. Life in fact can be

very simple.
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Through participation in Project Mingde, not only have I strengthened my
knowledge in civil engineering, but I have also obtained many enlightening
experiences. When witnessing the huge difference in living conditions
between the village and Hong Kong, I was fully convinced that life can also
be full of wonder, beauty and joy under very different environment. Each of
us has something different to contribute. I should make the best of myself

to help those in need.
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“To build" is a major aim of Project Mingde. The construction of Da-
bao Centre offered a learning opportunity for us to learn how to build a
school. We had a chance to put what we learned in school into practice.

Further, the site was in a remote part of the Mainland, an environment very
different from Hong Kong. Project Dabao improves living conditions of
villagers and provides a more comfortable study environment to students.
It means a lot to my personal life and this is the second aim of Project

Mingde- “to grow.”

KWONG LONG CHI, BRIAN

2015 Graduate e
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It was during the raining season when we went to Guangxi to carry out the
surveying study. The weather was bad and it was raining heavily. Our car
could not resist the severe weather and broke down. It was trapped deeply
in the mud. We had to get off the car and together we pushed it forward
under the heavy rain. From that experience, I realised how difficult it was
for the villagers to travel to and from the village and what problems the

contractor had to face during the process of construction.
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Watching energetic students sweating for a game on the basketball court,
1 deeply believe that Mingde Pan Community and Cultural Center will
become a popular public place and an educational centre, where children
can explore knowledge and grow up sturdily in the soft light shadowed by

the bamboo-tube walls.
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There is a huge difference in the living standard between Dabao and
Hong Kong. Itis hoped that the centre will provide a better educational
opportunity for the children in the village so as to raise their socioeconomic
status in Guangxi.

The key to a successful project is communication. Without contributions
from the designer and the contractor, the centre would not have been able

to be completed smoothly.
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LAU CHING CHI, JOANNE

2014 Graduate
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The experience from joining Project Mingde enkindled my interests in
this profession. Project Mingde is not only helping people in need, it is
beneficial to those joining the project as well. What I experienced from
Project Mingde is unforgettable and would be beneficial throughout my
whole life.
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Cultural exchange is another interesting experience while working in
Guanggxi. I could remember the unique rurality and the peaceful livelihood
in Dabao village which is non-existent in Hong Kong. I had the opportunity
to spend a night in the village. It was pitch dark and quiet with mild wind
blowing across. When you gazed at the shining stars in the sky, one would

feel blessed.
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I truly appreciate the endeavour and passion of the senior members of
Project Mingde. Although I did not have sufficient experience and knowledge
when I first joined Project Dabao, senior members gave me the necessary
guidance and encouraged me to be more involved in the project. As a new
member of Project Mingde, I gradually built up a sense of belonging and

satisfaction through my participation.
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2014 Graduate
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Through joining this project, I have learnt the basic knowledge of a
construction site which generally cannot be acquired from a classroom.
Also, the actual participation in site work and teaching experience help

to strengthen my understanding of knowledge.
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In the past year, many things had happened to the project. However, I
always applied the best of my effort to tasks assigned to me no matter
what had happened.

I learnt from a fellow member that the design for the school building
had eventually been adopted, I cannot help but feeling a great sense of

satisfaction because my hard work finally paid off.
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Project Mingde provides a better chance for many underprivileged
students. In addition, it offers a chance for people to improve their lives. It
can be said that Project Mingde has brought positive impacts on the whole
society. I hope Project Mingde can go on from generation to generation,

giving everyone a chance to live a better life.
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http://www.civil.hku.hk/mingde/
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STORY1
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Camellia, also known as Camellia Japonica, is a low growing shrub. With Punica Granatum ‘Nana’ as its ancient name,

Camellia is a world renowned plant.

One might be surprised to find out that villagers living in Dabao possess beautiful healthy black hair even at the age of
60 or 70. Apart from growing up and living in a natural environment free from pollution, one secret is the skilful use of
purified essence of Camellia on the hair. This is a well kept tradition of the Dabao villagers. Once the flowers are picked,
they will be pressed and dried in the sun converting them into flower cakes. These will further be dried in the wind and

stored for future use.






STORY?2

M H f FISH IN THE FIELD
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Over the past three hundred years, paddy fields have been a main source of support to Dabao village. When one looks
carefully at the paddy fields, one can see a number of fish swimming in the water. The baby fish is put into the field when
the seeds of rice are sown. On the one hand, fish faeces help fertilizing the rice growth and on the other hand fish is a
good source of food for the villagers. Dabao villagers demonstrate the survival rule of nature and they themselves live

harmoniously with nature.






STORY3

M K& % THE DOGS AND THE YAOS
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The popularity of dog meat consumption in China might be well known. However, the Yaos keep themselves at a respectful
distance from dog meat. The reason for that lies in a legend: that an ancestor of the Yao tribe was once saved by a dog
during a war. Thus, the Yaos feel they owe a debt of gratitude towards dogs and therefore dogs are highly respected

from generation to generation.
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