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PREFACE

On 1st October, 2017, I had come to the Daping (Kam People) Primary School in Tonglian Yaozhu
Township,Rongshui Miao Autonomous County of Liuzhou in the Guzngxi Zhuang Autonomous Region. I
participated in the handover ceremony of the Project Mingde ‘JUND Building" and witnessed the birth of
the school dormitory block.

Coincidentally, it was the National Day, the National Song was played, the National flag was raised while we
celebrated with the teachers, students and villagers who dressed in traditional uniform. We also watched
the talent show with student performances from the Taiping Primary, including the powerful and melodious
Lusheng music performed by the Kam villagers, I think it was very meaningful.

The Daiping Primary School is located in the hills of the Southeastern part of the Yunnan-Guizhou plateau

at an elevation of 1,149 meters. The Rongshui County is situated in the Rongshui Basin with elevation of 100
meters. The distance between them is just 80 kilometers. As the roads were built on cliffs and streams, it took
us a 6 hours minibus ride to get to Daiping Primary from Rongshui County. This journey made me realized
the dedication and devotion of the teachers who travelled from Rongshui to teach at Taiping Primary. It

also made me understood the importance of the ‘JUND Building’ project which will serve as a teachers’
dormitory.

The ‘JUND Building’ is one of the project completed by Project Mingde under the Civil Engineering
Department of the University of Hong Kong (HKU). Project Mingde is a counterpart of the ‘Hope Projects’
conducted in mainland China and is originated from the University motto “Sapientia et Virtus” , which

is a Latin translation of “Mingde Gewu" , taken from the works of Confucius. The “JUND Building’ is
financially supported by the Shanghai JUND Architects Co., Ltd. and the Shanghai Huaxiang Sweater Co.,

Ltd and their support is crucial to the successful completion. Shanghai JUND had previously sponsored

the construction of ‘Chaoyang Bridge’ in 2013, which was also initited by Project Mingde. To thank their
continuous support over the years, we decided to name the Daiping Primary School teachers’ dormitory in
their honor, as the JUND Building’ .

Project Mingde had begun in 2003. Prof. Nicolas S.Y. Yeung, a graduate from HKU Civil Engineering in the
year 1971 and his wife was determined to help villagers from Xiali Village, Rongshui Miao Autonomous
County to build a primary school. This was a long-term wish of the villagers for over 10 years. Prof. Yeung
proposed that university students from Hong Kong can assist in the construction process. The idea was
widely supported by teachers, students and alumnus of the Civil Engineering Department in HKU. This led to
the creation of the first Project Mingde, the ‘Mingde Building’ in Xiali Village. In 15 years, we had already
completed a series of projects, the JUND Building’ is the latest of them.



In the past 15 years, Project Mingde had provided material and spiritual support to primary education needs
in remote areas of mainland China, it also provided valuable practical experience for HKU students. Students
from the department had voluntarily participated in all stages of the construction works, they interviewed
teachers to understand their needs, site investigation, surveying, design and inspection works were done
until the JUND Building" was successfully completed.

Once again, on behalf of the department of Civil Engineering, HKU. I would like to thank to continued
support and guidance from the officials of the Rongshui Miao Autonomous County. We also thank the
subsidies provided by the Chun Wo Charitable Foundation.

Last but not least, I hope that HKU students can do more similar projects in the Rongshui Miao Autonomous
County.
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MAY LOVE TRAVEL FAR

It was an honor to be involved in the incredible project of the JUND Building (Daping Primary School Staff
Dorimitory) as a funder and designer. During the three years since the project started, the efforts of our
dedicated colleagues and partners have brought this spark of an idea into reality, standing tall amongst the
mountains of Daping.

Through this entire project, I have personally cherished every moment. The blood sweat and tears, the
occasional bitterness and frustration, and of course the glorious feeling of success. The birth of JUND
Building not only represents the power of giving, but is also the recipient of tender love and care.

My first impression of the school’ s conditions in September 2015 was one of sadness and also hope. In

a photo of Daping Primary School, I saw children huddled over books in a crammed dormitory that was
converted from an existing classroom. It was dark, musty, and very overcrowded. However, that photo also
showed me children with a passion for learning. Their thirst for knowledge and hope for better times shone,
even in a difficult learning environment.

I believe actions speaks louder than words for anyone who looks at this picture. When one’ s heart is
touched, the only thing they can ask is what can I do for them.

From that moment, the passion of our colleagues in JUND was ignited immediately. Seven proposals were
contributed by more than ten designers, all within two months. Our fundraising auction raised more than
200,000 yuan for the project. People’ s generous contributions of time (and their wallet) were essential for
this project’ s success.

Our passion also brought us to Project Mingde from the University of Hong Kong and GuangXi Sheng He,
two dedicated partners with extended experience in GuangXi charity projects. With their problem-solving
skills and multiple on-site visits, our proposal eventually came to life.

On the 1st October 2017, the handover ceremony was performed in the Daping Village. We were greeted
with cheering and celebratory yelling. We were so excited and yet nervous at the same time, like impatient
students waiting for their test scores. We wanted to know how the students and teachers would react to the
project and if our hard-work paid off.

Once the project was finally revealed, we got nothing but praise for our work. Teachers complimenting and
thanking us, children who could not stop running around, exploring every nook and cranny. Some stood on
the balcony, overlooking the scenery, some waved excitedly, showing their thanks. Each person involved in

fulfilling their dreams could not help but feel satisfied.

We hope that the JUND building, a dream encased in red brick, can be “something different” amongst the
dull gray walls and tile in there. Something to raise the students’ curiosity, to open the doors to endless
possibilities for the next generation. Even though this may not necessarily lead to architecture learning, it
could still instill hope in kids who could change the world someday.

If one were to ask what the JUND building is, I would say it'" s much more than a building. It is a mirror and a
window, a mirror recording all the moments, a window capturing all the sceneries.

We stand in front of this mirror, smiling to a better self. We stand in front of this window, enjoying every
second of the memory. This mirror and window is a bridge connecting people in Shanghai, Hong Kong, and
GuangXi. May love travel far.
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CHAPTER I « design Origins
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I have dipped the vessel of my heart
into this silent hour
it has filled with love.

CHAPTER I « design origins
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There are numerous deep green mountains with fascinating views in Guangxi, which never fails to overwhelm
the visitors.

Nonetheless, other than the boundless astonishing views, the living condition of the locals in the mountains
was surprisingly poor. The Daping Village, located in Rongshui County of Guangxi, was a typical mountain
village where poverty was found surrounded by fascinating scenery.

As the saying goes, "“Being broke, break not the education; all suffering, suffer not the young minds” ;
however, the facilities in the Daping Village Primary School were no longer capable of serving general
purposes due to its present conditions.

The absence of teacher’ s dormitory left the teachers with no choice but to live in the student dormitory.
The students had to share the beds, which were already inadequate. Some students even had to live in the
classrooms. As a result, there was no space for other necessary functional purposes. For example, there was
no information class in this information technology age.

The poor living condition is and will be a serious impediment to the development of the school. Without
decent housing conditions, the school would not be able to attract more teachers there.

Fortunately, there are always people willing to help. Mr. Wang Anwang, the principal of the Daping Primary
School, was one of them. Mr. Wang, born in Daping, received the aid from "Ai Miao ZhiJia" , a charity in
Guangxi, when he was a boy. He later left the mountain village with his great efforts and academic results.
Despite his success in the city, he decided to go back to the mountains where he grew up and devoted
himself to teaching in the school.

Mr. Wang informed “Ai Miao Zhilia” of the situation of the primary school, thereby facilitating this joint
loving care project between Shanghai JUND Architects Co., Ltd and the University of Hong Kong.
The purpose of the project is to demolish the old kitchen near the canteen and build a new nine-room

teacher dormitory on site.
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At the end of 2015, the Daping Primary School teacher’ s dormitory project design competition was
launched in Shanghai JUND Architects Co., Ltd.

Unlike traditional charity activities, the competition required professional skills. Thus, we had more
opportunities to devote ourselves in different ways. We also had the chance to get more involved in the
process of helping others.

We were touched by the attitude and motivation of

the kids towards study, notwithstanding the arduous
learning environment. The designers from Shanghai
JUND Architects, as well as our colleagues in America,
were actively contributing to the charity project with their
professional expertise.

Within two months, the designers conducted, individually
or as a group, in-depth analysis on the current situation
and the future needs of Daping Primary School.
Considering the location of the school, where the
scenery was great and the transport was inconvenient,
the accessible materials were of high priority and the
conformity between the building facades and the
surroundings had to be maintained.

Therefore, the designers came up with various plans,
contemplating the forms, functions, expanding
possibilities, interactions with the playground on the

south, etc.
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Our colleague from America, Ms. XuYingjia,
designed a teacher’ s dormitory with nine rooms.

The design maintained a higher level of conformity
between the building facade texture and the
present buildings in the school, while emphasizing
the uniqueness of the dormitory building

by reducing the volume and establishing an
interspersed relationship between the walls. The
roof was reserved for teaching activities. v
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Another overseas design by Mr. Wu Yifeng was
illustrated as follows. This design took the needs of
the user into full account. There was a washroom,

a writing desk and adequate storage space in each
dormitory.

The design reserved the possibility of

accommodating married couples as well.
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The design by the Zhang Lei and Zhou

Xin had the flexibility to facilitate different

spatial combinations. The rooms could be
transformed into public area for activities or

storage space according to the actual needs.
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The balcony in the design by Fan
Jianming and Zhai Yong highlighted
the interaction between the teacher’ s
dormitory, and the buildings and space
of the school.
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The design by Kong Mingshu and Ji Dingxing
ensured a nine-room dormitory layout

and reserved an open space for activities.
Furthermore, linear patios set up on the
north side and the south side on the first
floor presented a great view. The red bricks
and bamboo easily accessible from the local
area created excellent visual effects.
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Shen Hui" s team considered the needs of future expansion and designed
a dormitory that could accommodate 9 — 12 people.

There would be four standard-size rooms on each floor. The space
was small but complete in every detail, fulfilling the daily needs of the
teachers.

Two of the standard-size rooms on the first floor adopted the open
concept.

This design aimed to encourage kids to read and carry out group activities
in the space. The flexible transformation between the public area and the
residential space allowed for a better adaptability. Part of the space on

the first floor served as the open reading hall, which strengthened the

contacts between teachers and students and enriched the school activities.

BE- —EFEE
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In addition to contributing ideas for construction, the designers from JUND also made a contribution in

the fundraising event. On December 25th, 2015, an impressive auction was held at the Christmas event in
JUND. The manuscripts, sketches and photos closely related to Daping Village Primary School were the main
auction items. Funds raised would be used for the construction of the school.

The auction offered another opportunity for them to donate to the project. The colleagues who had had no

time participating in the design process could get a deeper understanding of it. Even if they were not able to
participate in the design of the program, they still had the chance to pass on their kindness to the depths of
the mountains.

Mr. Jin Yunshan, the president of JUND, hosted this auction. His touching speech aroused the enthusiasm of
the colleagues, and eventually the auction raised more than RMB 100,000.

The way of offering love is not uniform. Everyone with a sincere heart is able to pass on the love and beauty
deep in the soul to the children in the mountains.
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Do not linger to gather flowe
keep them, but walk on
for flowers will keep themsel
blooming all your way

CHAPTER 2 « three cities
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The three parties, JUND Design, the University of Hong Kong and Guangxi Shenghe, are from Shanghai,
Hong Kong and Guangxi Rongshui respectively. Three cities are far apart, but it has never blocked the close
cooperation of the three parties. After the project started, they traveled among three cities to write a “three-
city record” .

In March 2016, JUND's designers Shen Hui and Li Chenxiu visited Daping for preliminary research. It was the
first time that they felt the real Daping in the depths of the mountains through their eyes instead of on the
screen. They were accompanied by teachers and students of the University of Hong Kong.

The long journey and the boundless mountains let them once again experience the hardships of the
environment, and they were convinced of contributing more to the children in the mountains, offering love,
and conveying beauty.

The designer explained the process and their design concept to the students and communicated with them
about the feasibility of the structure. The participation of the construction party not only ensured the smooth
landing of the project, but also brought to the students a lot of construction experience based on the real
local situation.

In June 2016, Boss Wu from the construction party and designers from JUND went to Hong Kong. Three
parties discussed in detail the promotion and adjustment of the plan and other specific issues. In a short
period of time, they had a fruitful harvest. It was full of sincerity and goodwill from all parties.

Time passed from scorching summer in Hong Kong to cool autumn in Shanghai. In September 2016, three
parties gathered again in Shanghai.

The conference also featured structural experts, discussed with the construction parties from Guangxi on the
structural proposals suggested by the students of the University of Hong Kong, and put forward effective
and optimized suggestions, taking experience, safety and cost into consideration. The Daping Primary School
Teacher Dormitory Project brings together all professionals in the society and combines everyone's strengths
to fulfill the Daping Village Primary School project.

In November 2016, JUND designer ShenHui and Wang Peiging went to Daping for the second time. By
then, the construction had already begun. In the process of construction, specific details, effect monitoring,
material selection, etc. were to be confirmed or discussed. While the construction plan was carried out,
supervising the building process of the brick structure was not only exciting but also educational.

When winter came, the project had to suspend due to the cold wave in Guangxi, but everyone was looking
forward to the day when the project would be completed.
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Members of Project Mingde, regardless of teachers or students, spared no effort in working on the
construction project of Daping Primary School, which is located in a small, obscure valley in Guangxi, deep
inside the layers of surrounding mountains, a place where few would pay visits or even search online.

Yet, our members were willing to use up the gaps between their hectic schedules, just to pay a visit to the
site for a day or two though the total travelling time taken was similar. We had to go past Liuzhou, Rongshui,
all the way through the mountains to reach this place.

While travelling to the valley itself is time and energy consuming, driving along the bumpy,muddy road is no
better. The image outside the window was shaking as the car moved. We even had to walk up the steep and
winding roads in case of repair.

In a tough environment, however, students and teachers seemed to have enjoyed every visit there. All the
questions that arose in their head suddenly came with answers. Seeing the campus of Daping Primary School

for the very first time, the students were eager to see how well they have applied their knowledge learnt at
school.

They cut down all their spare time, just to pay every possible bit of effort into this massive project. This
unique experience not only enhanced opportunities to apply knowledge, but also provide a chance to
strengthen the contacts between different parties involved in this project. Without the help of students and
teachers from HKU, the progress would not have been smooth.

Under the scorching sun, they observed the details of how the structure was built, on rainy days, they would
assess the surrounding environment and think of arising problems and solutions related. It is difficult for
non-visitors to imagine how hard things were for the students, and how wholeheartedly they worked just to
see the completion of the building.

Students of Project Mingde also interacted with the primary school students by engaging in the voluntary
teaching. It was to their disbelief how poor their living environment was inside a village of poverty.

Output always comes with fruit. It allowed students to understand civil engineering in a completely new
perspective. Words can never describe the effort every teacher and student has paid. They were very
fortunate to work on an actual ongoing project, where students could have hands-on trials on how to fix a
working plan, practice collaboration skills, and have a sneek-peek of how their future jobs will be like.
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The clouds fill the watercups of the river
hiding themselves in the distant hills

CHAPTER 3 « ceremony

B

46



47

ZHZH AR |, LFE2017F98308 | KENFHIMERTIRSNE 7ML,

MNIEEEIRIBR—%I , FTE ABBERAHX—RAVEIR | MEX—REIEZRAIRR , A BFEANZHIER. BIERE
MENSHEX—XBE LT M5 | FEHETR  BEXFABCEHRHTOT. B8E2h. BRE). BFE  XEE
HEGET— S E5EX M NBEERMEINEMAHIEFAIIR OATHVOEL

SRIJLRREIAFRIOERR , X—RHISEHEUAMS - KILIPZEEAMIED ARSI ZBIERERERY ,
REMEREIRFE OBEBBUATT ;| IBRKDEERL , TE L FUHHEFENTS.

MR —AFNER I OGRRAREEE , AIENRINAE | (GEHERHER ;| MIRMF LT EAR , M
ERVRIPERRYE FHEIRENE | JoimiE kAR IS,

FERRIHEBS LRI I T. EETRHLITEEENSEERE  EESKENER L, X—440
BEFNEETHEBR.

MNRRMEARERE , KERENAA D& <atEimsaiiBESE LB T, S X INENFE | thEREIE
FERENERIZ T, IZFREAREESRTE , A—MIEaRM/RE | BEER7 EASESE) , S02fE L
TR R —IIEEE.

S5 IMBNET AT SRUK SIS

BIFRANE | BIXEFERIERIR

BRIk SR RN E RS thE E

i KSR AT RAJsERIERE TAY

IR | SHEBATREEATRIRERE

BHINEEENSR , Nizh. IS

F TR EEIE.

BRERNFHR. FEAK. BIKEEALT
DHHIAT HCRIRMSRE |, miEAdH
BAFRIT BRI S EEASEE
WFEF—(SE5ETMENZOATAX
FNEHIIESEE | RIBRIEEX
HE SRR R—IRME,

IenrE FRYBHE) , (DEFHELEICIZAE R Y. ’Rit. e, B8 WHES.... STEEAEES,

XN, g, E8=EEHENERSS. EhEZER0ATOENRE L TERSXALRESF/NE, Fli]
HECRNYITNZFEEEFNFINE | IFER A IEEEBRANRR. SRKREENE , BRNNER
MER  AERAINOREEMESZHMT , iIBEHERNE—IL "BEESEEX" NESEBEBNINFE.

48



49

After the unremitting efforts of many people, finally on September 30, 2017, the Daping Primary School
Teacher’ s Dormitory Project welcomed its inauguration ceremony.

From the moment the project is launched, everyone was looking forward to this day.After two years of hard
work, everything has drawn itself to a conclusion. All that comes after would be written in the history books
of Daping by the residents there. There were moments of joy, moments that were particularly touching,

and moments of disappointment. These emotions are entangled in the hearts of every person who has
participated in this project.

Our mood during the visit was different from the previous ones. The scenery was memorable, deep green
mountains which gave an unforgettable sensation, layers of mountains laid out in the best form.

The well-dressed people in the village - the firecrackers at the entrance of the Daping Primary School, and
the reeds of the villagers, as if they can drip honey; the women wore festive dresses, with silver ornaments
that shone under the sun, together they danced.

The newly completed teacher’ s dormitory stood quietly under the sun. On a bluish-gray background
surrounded with mountains, the red brick building caught the attention of all.

The children liked it very much. They excitedly jumped in the newly completed teachers' dormitory. There
were students from Daping Primary School and younger children who still had not yet attended school. They
stuck their heads out of the window sills from different rooms, watched the crowds on the playground, and

started a hide-and-seek game.

JUND Architects, the University of Hong Kong, the Shenghe Construction Company and the local leaders of
Rongshui gathered in Daping Elementary School to review the details of the construction of the past two
years. The support of the local community was also obvious. In order to ensure the smooth progress of the
construction, the local government listed the roads leading to Daping the top priority of repair after the
flood, allowing more time for transportation of materials and construction of the building.

Teachers, students, and kind donors from Rongshui shared their feelings and thoughts. As the funder
and designer, Mr. Hu Jinsong, the president of JUNDArchitects,unveiled the door sign of the brand new
teachers’ dormitory building, JUND Building.

Running on a thousand-mile road without
limits, everything in this place seems to have
witnessed the development from past to
present. In the small hills of Guidi stands a
building, where the students inside are eager
to go far.

The moment when the red cloth fell, the
countless bits memories of JiGuang, scenes
of working on the design, making discussions
and modifications, on-site coordination, and
all the effort we paid flashed back in our
heads.

A project coordinated by people from
Guangxi, Shanghai and Hong Kong finally
started to serve students living in this valley
of poverty. We hope that it will create a better
learning environment for these children, and
bring them a brighter and brighter future. Of
course, the most important thing is to use our
kindness to lay the seeds of love in the hearts
of the children who will benefit.

Let the motto of "love will generate love,
beauty will generate beauty" be passed on to
the children.
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O Troupe of little vagrants of the world
leave your footprints in my words.

CHAPTER 4 « tMmpression
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FAITH OF ETERNAL HOPE
Yujian Wu

The Daping JUND Building was completed in October 2017. This added another unforgettable memory in
my participation of Project Hope. In the past decade, I worked with Dr. Yeung from the University of Hong
Kong (HKU) on the construction work in several programs of Project Hope. Among them are the renovation
of Lequn Building of Dalangtang Primary School, Mingde Building in Xiali, Gewu Building at Rongshui
Vocational School, Fulun Building in Panyun, Matthew House and Gosphel House of Hongdeng Primary
School, Chaoyang Bridge in Yingdong and the Mingde Cipan Community and Cultural Center at Dabao,
Rongshui. In each project, we went through hardships and difficulties, but our souls were always blessed with
hope and wishes.

The recently completed JUND Building is a dormitory for the teaching staff of Daping Village Primary School.
The project is funded by Shanghai JUND Architects Co. Ltd. and implemented by the University of Hong
Kong.Iam in charge of the construction work. It is a three storey building with 10 fully-functional teacher’ s
dormitory. On the first floor is a multi-purpose hall.

The construction process is difficult and challenging. Daping Village is a remote mountain village, 1,000
meters above sea level. There are no roads and it is hard to build one. We had to use makeshift paths and
even begged the construction team (who were working on the roadworks) to suspend their works, so we
could transport the materials to the site. There was hardly any equipment in the village for foundation works.

So we had to bring in an excavator from the town nearby. This led to a longer construction period and
higher construction cost. Despite all the difficulties we went through, I did my best to complete this project.
In my heart, this is no ordinary building, but a place for the teachers to call 'home’ in such a remote
mountain village and a place to ignite the torch of hopes. Therefore, we were particular about every detail,
from construction to decoration. We paid much more attention to the quality than to the profits.

The heart of hope is beautiful and glittering. This project is the result of the wishes and dedication of many
people, especially Dr. Yeung from HKU and Ms. Jiang from Shanghai JUND. Despite their age, they have
contributed a lot to Project Hope and they are never afraid of hardships. Mr. Hu from Shanghai JUND also
worked around his busy schedule to pay visits to the site. Prof. Tam, Dr. Wong, teachers and students of
Project Mingde from HKU voluntarily participated in the design and management works. From them I saw
love and hope in Project Hope. It is hard work and little profit, but I feel honored to be part of the project,
and I never regret in participating in it.

The road of Project Hope will never come to an end as long as the heart of hope is eternal. These are the
words from the bottom of my heart as a participant of Project Hope.
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NOSTALGIA
Huijie Jiang

It was a crisp fall morning, October 2017, when I was informed that the teachers’ dorm, the JUND Building, was finally
completed. At that moment, I could not help but recall the day when it all started. It was ten years ago, when I met Mr.
and Mrs. Yeung. They talked about their three journeys to Red Dun and Guangxi, to help the poor villagers; I received the
book called “The Buds of Spring, they Fruits of Autumn” as a gift. I was deeply inspired. Again and again, I followed
Dr. Yeung to venture into the deep mountains of Guangxi. Since then, I have forged unbreakable bonds with Director
Cheung— who was actively involved in helping the poor—the teachers and students of HKU Mingde project, President

Wu from Guangxi Shen He and Ai Miao' s House of Rhongshui.

We live in bustling cities. Here, living for our schools, careers, apartments and private cars is the patterns and value. Yet,
when we step into the deep mountains of Guangxi, these patterns and value are challenged and questions are being
asked. Anyone who has been to Guangxi would not forget the rides on Wuling 7-seaters; the most popular mode of
travel for local people. In the car, stools are placed to carry more people, the rides are so bumpy that it literally hurts,
and in the rain, all passengers have to push the cars out of mud pits when it is trapped. When pushing doesn’ t work,
passengers will have to abandon the car and walk up the hills in muds and dirt. Every trip to Guangxi takes more than 10
hours of this rocky ride, but even that was nothing compared to Dr. Yeung' s first venture to Red Dun when they had to

walk tens of kilometers to reach their destination.

In Dai Boa Dun, I saw local Yao Tribe’ s bamboo houses sitting in the inclines of mountains, and excited children running
around on bare feet. Inside an old and worn classroom, there is only one teacher for all students from 1st grade through
6th grade. The villages have been longing for a campus that would at the very least shelter them from the rain. In Ying
Dong Village, there flows a curvy stream of clear water. While enjoying the sceneries of the fields, I saw kids crossing

the river on bare feet. Later, I was told that this was very dangerous as the kids could drown in the river when it flooded.
The villagers want a bridge to ensure safe crossings. Finally, in Ying Dong Primary School, I saw children saluting to the

national flag with hope in their eyes. The villagers wanted a ceremonial platform as well.

In Shai Wei Dun, there was a large poster encouraging donations to construct an activity center. But even after several
months of fundraising, the villagers still raised a mere $2000. It seemed the activity center drawn on the poster would
never become reality. The principal of Dai Ping Primary School, Wang Un Wang, had been a recipient of Ai Miao' s house

fund. After his graduation from college, he chose to return to his village to help its development. In order to help his
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students to learn in a better environment, Principal Wang asked the Ai Maio’ s Fund’ s aid to build a school.
With support from the JUND Fund Foundation and my friends, the partnership with Mingde Project of HKU and the
support from President Wu, the Morning Sun Bridge was constructed in Ying Dong Village, a teacher’ s dorm is being

built in Dai Ping Primary School, and a ceremony platform and Shai Wei Dun’ s activity center is under construction.

Looking at how small efforts from everyone can accumulate and form great changes, I am touched. I am touched
because of my company’ s support. I am touched because of the passionate involvement of my young fellows. Of all
the people, I would like to give special thanks to the tremendous support from Project Mingde. Under Dr. Yeung, Dr.
Kwok and Prof. Tham’ s lead, Mingde has been sending task forces to repeatedly visit the site. I would also like to give
special thanks to Chairman Mao for her generous donation. And last but not least, I would like to give special thanks to

President Wu for his full support, and for making dreams come true one at a time.

Although our actions are small, the efforts themselves were the most precious. This year I am turning 70. My body can no
longer endure the harsh trips to the sites. Still, my heart is always with with the sceneries of Guangxi and the people of

those villages.
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Hui Shen

When I first met with the children in Daping Primary School, it reminds me of my childhood — when I was at grandma’ s
house in the summer— it is like watching my face in the mirror, so dirty covered by mud yet joyful. Rural life free from
parents’ supervision might be a dream for city children, but for those kids in front of me at Daping, a fate that they can
hardly escape.

Lack of daily necessities, proper medical care and education, these children need to work much harder to become
competitive in the society. In addition, without parents’ care, they grew up with insecurity, loneliness and incredible

hardship. These children are kind and simple, but also sensitive and vulnerable.

The Daping teachers’ dorm construction project was initiated by University of Hong Kong Project Mingde, funded

and supported by JUND and its technical team. The meaning of the project, I believe, would go beyond just improving
students and faculties’ lives. As the school undergoes physical changes, we hope the children can feel the love and care
from all visitors from various regions, we hope the hardship in their early life could become the fuel to their future life

pursuits, and we hope they may have a bright future ahead of them, full of joy.
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Yong Zhai

You will appreciate the hardship of life only if you have lived in it. You will uncover joys from hardship only if you have

gone through it, and you will recognize the essence of joys only after you have fully embraced it.

First Contact with Daping Primary School Charity Project

I learnt there was a charity foundation within our organization when I joined JUND. The foundation grew with the
company over the years to support numerous charity projects. I soon joined this big family and started to participate in
some of the charity projects. The one project that left a deep and lasting impression on me is the construction project
of the teachers’ dorm at Daping Primary School in Rongshui County, Guangxi Province. When the design competition
for the teachers’ dorm launched, my colleague Fan Kin Ming and I immediately joined, together with other enthusiastic

teammates. We cheered for one another and aimed to have a great design that is inspired by the native land.

Getting There

In October 2015, I had the privilege to visit Daping Primary School with Ms. Jiang Hui Jie, our project leader. I am from
Northern China, and this was the first time I went to Guangxi. Although I also grew up in a mountainous region, it was no
match for the remoteness of the school. Upon arriving at Guilin Airport, we immediately took a ride to Rongshui, about
100 kilometers away. I was excited at the beginning, but the terrible road conditions made me dizzy soon. I had to lie
down in my seat for the remaining three-hour ride.

The next morning, we departed from Rongshui to Daping Primary School, which was another five-hour drive despite the
distance being only 60 kilometers. We had to venture through the bumpy dirt roads in the mountains. I still remember
several instances when my head hit against the ceiling from sudden bumps. We also ran into multiple landslides near the
roads: a little scary even to think of it now. It was this experience that made me respect Ms. Jiang a lot more. She, being
in her 70" s, had endeavored many trips to this school.

The Pure Minds

Despite the bumpy and sometimes dangerous ride to Daping Primary School, the scenery on the way was spectacular,
complete with green mountains, clear streams, and blue skies... We finally arrived at Daping Primary School by noon and
were greeted by a group of enthusiastic and curious students.

As newly arrived volunteers, we mingled quickly with the students. People started to run around excitedly and played
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basketball, sand bags, and various mini-games together. Many students joined, but there were still a few shy students

standing aside uneasily. They wore clothes not fitting for the season, a sign of being neglected by their parents.

Reflection

The teachers’ dorm project was finally completed with efforts from all the participating parties. This experience is simply

unforgettable for me. I feel lucky that I was able to be involved and helpful. Everyone’ s effort is as small as a pack of soil

but, putting together, it forms a mountain.
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Leung Shun Hei
BEng(CivE) III

Being involved in the Daping construction project is one of the most remarkable experiences in my university life. I was
given a lot of opportunities to learn more about a construction project as well as to apply the knowledge learnt in class.
Other than the practical knowledge, it was also unforgettable for me to feel the difference in living standard between the
villagers in Daping and us. We are so lucky to be born in Hong Kong so we have to give a hand to the underprivileged.

I would like to show my deepest gratitude to the professors who gently guided and assisted us throughout the whole

project. Thank you.
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BEng(CivE) II

The trip to Daping and Tengcheun was a fascinating experience for me as this is the very first working trip since I joined

the Project Mingde.

I remember by that time when I was a first-year student, I joined the project team of Daping and considered Project
Mingde as a chance of learning beyond classes. When I came to the meeting before the trip, I was assigned to assist the
electrical team. At first, I was afraid that I could not handle such work because of my insufficient knowledge in practical
engineering. However, after the presentation and introduction given by some senior members, I was able to understand

the drawing and engage myself in the discussion.

On the first day of the trip, we travelled a lot and eventually arrived Daping. I have a special feeling before arriving the
Daping Primary School as I only used to read those drawing and pictures rather than touching the actual bricks and steel.

Therefore, I was pretty excited and amazed when I first see the actual teachers' dorm. Somehow that was my very first

time to visit a construction site in such close distance and I realised how engineering techniques and knowledge can

be put into practice even though we are still university students. Although I may not find myself using all the time as I
lack experience and knowledge, I enjoyed the progress of learning when other team members are discussing with the
foreman and the construction manager. I believe I was able to learn their soft skills as well as techniques for presenting a

construction plan.

The trip offered me fresh insight as I now have learnt more about civil engineering.The trip also shaped my imagination
on the future career path in this industry. Furthermore, I believe this trip also broaden my horizon in viewing the

development of the mainland China. Undoubtedly, this is a meaningful trip and I would definitely willing to contribute to
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Leung Wai Ki
BJII

I am glad to have joined the Mingde project in Daping Primary School. In the past, I have only known the existence

of schools in remote areas of China from the newspaper or magazines. I have never thought that I will do voluntary
teaching one day. The long travelling time and unsatisfactory living environment is a challenge for a person who has
grown up in the city like me. However, when I had lessons with the kids, I felt that I was doing something meaningful,
which also helped me escape from my exhausting schoolwork. On the other hand, I realized that I am quite indifferent
towards things around me as I was not quite into voluntary work in the past. When I knew that Mingde Project is held
every year, and saw that the Engineering schoolmates doing their work passionately, I was astonished. I hope that I will

have the chance to see the kids again!
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Ho Constance Wun Kiu

BA&BEd(LangEd)-English V

This Daping volunteering teaching trip of Mingde project is one of the most memorable trip I' ve ever joined.

I can never forget the environment of Daping Primary School, as well as the smile on the children’ s face. From those few
days, I realised how desperately in need those children were. There were not enough teaching staff to take care of their
hygiene and their daily needs, and also their education. As a result, there is a discrepancy between Daping children and
children in the urban areas. I believe the completion of the teachers’ dormitory construction will bring improvement to

Daping children” s lives. I sincerely wish Mingde project a continuous success!
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Chan Lik Ho
BEng(CivE) III

I am so lucky to participate in this project- The Construction of Teachers’ Dormitory. Each process, from project
designing stage to construction stage, let me know how a real project is going on. Not only did it require professional

knowledge, but it also needed communication and collaboration between participants.

I sincerely hope that this project can improve those facilities and living environment of students, which let them be

more enjoyable in studying. I wish I could visit this primary school again to see if our work can enhance their living
conditions. Apart from benefiting students from that school, we also experience and learn a lot. It helped us to know
more about our future career as we were able to apply our knowledge through the learning opportunity. All in all, it is an
unforgettable and valuable experience and it has brightened my university life!
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Tse Ho Yin
BEngI

To begin with, it is my pleasure to join this meaningful trip organized by the HKU Project Mingde Committee along with
19 outstanding HKU students from various disciplines including medicine, engineering, etc. I am very thankful towards
the two student PIC Andy Chan and Vicky Tse who had tried their very best in utilizing their experience and skills to give
us the best experience and made sure everything went well.

The first-hand experience of visiting the teachers’ dormitory which is still under construction is especially precious
to me as an engineering student. I got to help in checking the dimensions of the structure which helped me better
understand what I will be doing for my future career. What' s more, it helped me to know more about project Mingde by

visiting a few more HKU sponsored buildings.

It is very meaningful to teach the young children. Though they were very noisy in the morning when we were still in bed,
they were very cute and attentive when we were teaching them about Maths and fold papers and telling them stories. It

was exciting to see how active they were during the Maths competition as I like Maths very much as well.

All'in all, this trip is a worthy one: not only can one gain experience, but also, and more importantly, we get to spread our

love. I will definitely encourage others to join this trip.
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Wong Chun Hei
BEng I

Over the past five days in Guangxi, I have got many precious experiences and memories in this summer voluntary
teaching camp. Before I had arrived Guangxi, I have just finished my trip in Tokyo. Therefore, I was quite shocked when
I came to Daping Village, as this place is very poor and backward compare with Tokyo. In fact, it took some time for me
to adapt. However, I really enjoy having voluntary teaching in Daping Village. In this summer camp, there were two main
missions for me. First, voluntary teaching. I was assigned to arts team which taught the students about paper folding.
Although it is something very simple, the students seemed very enjoy in this class. The most important thing was a
great opportunity was provided for us to have communication and interaction with the students. Second, checking

for the teachers’ dormitory. AsI am a year-1 engineering student and have a great interest in civil engineering, it is

a precious chance for me know more in this aspect. It also gave me some very basic knowledges which are related to
civil engineering, and I really enjoyed the process. Although we have met different difficulties during this trip, we still
went through it. PMSA Summer Voluntary Camp is a very meaningful activity, and it is my pleasure to be a part of this
programme. I hope that there are more chances for me to join some similar activities which are held by PMSA in the

future.
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Kot Yiu Kwan Anson

BEng(Civil) III

Daping village was up on the hill in Guangxi and it took us more than two hours to climb up the hill by vehicles. Villagers
there were mostly farmers and there were a lot of terraced fields due to the geographical location. There were cereals

and fishes and villagers were relaxed and simple.

When we first arrived in Daping Primary School, eleven of us visited the dormitory. Due to the lack of rooms
and beds, teachers needed to live in students’ dormitory and some boys even needed to live in classrooms. The
environment of the dormitory was quite poor, for instance, the ground was full of soils and rubbish bins were full of
garbages. The hygiene was unsatisfactory and there were insects. As mentioned before, the living space for teachers and
students was cramped due to the lack of space. Students had to share beds with others and teachers needed to share
rooms with another teacher.

Even we clearly knew that the poor environment there before we went there, I had a very special feeling when
I really got there. Being in the student dormitory, it let me know about that they were desperate for a dormitory for
teachers in order to provide beds for boys. I finally realized the roles of a civil engineering, which was constructing a
better society and enhance people’ s living standards. We endeavour in alleviating the environment and improving the
world. From the past till now, methods of construction have been improved a lot, but the mission of civil engineers are
the same. I suddenly understand the mission of a civil engineer when I am viewing the construction site of the teacher’ s
dormitory on the rooftop.

Our works started right after lunch, the main task is to confirm some construction procedures like to combine the
drainage of sewage from washroom with storm drain ones. This kind of combined drainage system of sewage and storm
water into the storm water pipe is never happen in such a civilized city like Hong Kong. However, it is common in rural
areas. Most facilities here are quite simple, without proper development planning, so as incomplete drainage system.
Perhaps, in their point of view, it is just one word difference between sewage water and storm water, therefore, there is
no needs to distinguish them if the conditions of sewage water is not that worse.

This let me realize the constraints of civil engineering. It is true that we build a new dormitory for teachers and students
in the primary school. However, we did not provide enough education for them in order to improve their lives in general.
In frankly speaking, we only brought hardwares but not softwares to them, like enlarging their living space and letting
them living more comfortably.

However, we did not ensure them a modern and decent life. However, things will not happen in a short period of time,
and Rome was not built in a day. The work we did is just a beginning. In later days, we should seize the place and offer
them a better continuous education. Even we cannot finish all the jobs, I hope that others will shoulder those unfinished
work. From my point of view, it is similar to the operation of a society. Apart from completing our own responsibility, we
should collaborate with each other in order to make improvement. No one can do all the work by his own, right?

This Daping trip not only let me experience the style about Chinese villages, but also let me rethink about the meaning of

civil engineering to me and to society. I sincerely thank Project Mingde for giving us such a valuable experience.
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LEE Chun On
MBBS III

It is my privilege to join this Voluntary Teaching Camp, and I would like to thank the Department of Engineering and
Project Mingde Student Association, especially two student PICs (Andy Chan and Vicky Tse), for giving our team (health
education team) enormous support and flexibility in carrying out different public health interventions. This is my first

time joining service trip and I am glad that I have learnt a lot from it.

Although we only stayed for 2 days in Daping Village, our team has done quite a number of public health interventions
and most of them were in great response. In health education, I helped in teaching primary school students correct way
of hand hygiene and playing a drama to convey anti-smoking message. When I was planning for the service trip, I have
been worrying the effectiveness of our teaching as the children might find hard in absorbing so much knowledge within
a 35-min lesson. Much to my surprise, the responses turned out to be exceptionally good, as I observed, most of the kids

have started using correct steps of hand washing, which is very encouraging.

In addition, we set up a booth in canteen of the school and did health check for villagers. Due to our packed schedule, we

could only serve around 20 villagers. Nevertheless, it was disappointing to learn that almost all villagers we came across
were both smokers and heavy drinkers in obesity with high blood pressure. Having said that, they were not aware of the
detrimental effects of these harmful behaviors. After some counselling with them, I was pleased that they have started

contemplating quitting smoking, yet there is still a long way to go.

“That' s one small step for man, one giant leap for mankind." Although what we have done in this trip seems trivial
for us, its impacts to villagers could be far-reaching. I have to admit that this trip was not easy, however, I have never
regretted joining it. I remembered the moment I was struck when a kid told me that she walked 4 hours to school every
day. Her endurance really touched me and confirmed my decision in serving this community and responding to their
needs. I hope Project Mingde could continue its mission and reach out to more remote villages in China to improve

villagers’ well-being.
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Tsang Siu Fung
Joseph BEng (CivE) V

Project Mingde was my very first voluntary work done in mainland China, Iwas so glad thatI had the opportunity to
join the whole project, which included desk study, doing surveys and investigation as well as design and construction
work. It was not only a meaningful and effective volunteering activity, but also a great platform for young engineers to
apply their theories learnt in lessons to a practical work. More importantly, it was a fruitful experience as we could gain

first-hand learning experience with our schoolmates and professors, and share our opinions!
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Wong Kwun Hei
BEng (CivE) IV

From 20th to 23rd of October 2016, a group of twelve Project Mingde members went to Guangxi for supervising the

construction of superstructure of the teacher’ s dormitory in Daping Primary School.

It was a great experience to see how the contractor there could continue the construction with some constraints in

reality. It is important to know that straightly following the original design may not be a feasible way to finish the works.

Furthermore, we had an opportunity to meet with the architects from Shanghai and know their major consideration in
this construction project. It was surprising to me because they were mainly focus on the non-structural design and the
appearance of the whole structure. Nevertheless, we could learn how to deal with architects through the meetings as a

role of engineer.

In this trip, we were not only focus on the site visit, but also the living conditions of people in there. We have concluded
that the construction of buildings may not be the way to improve their living standards, but to teach them some basic

knowledge such as making good use of existing resources and the importance of hygiene.

Overall, it was a great chance for us to learn not only the knowledge about structural engineering, but also the social

problems in mainland China.
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Chan Wing Chun
BEng(CivE) IV

When I was a year-two undergraduate, I joined the Daping Project and applied as an assistant in the project. This was
my first time joining the trip to Daping in Guangxi, a construction project of a new teacher dormitory for Daping Primary
School. Throughout the trip, I learnt some ideas in construction and experienced lots of local traditions. Besides, in terms
of personal growth, this trip definitely brought lots of inspiration to us. Back at the time as a year-2 civil engineering
student, I only had some basic ideas of civil-engineering knowledge, such as properties of construction materials and
basic drawing skills for structural framing plan, which helped me understand how to read construction plans. Yet, the

knowledge required to build a dormitory in this project is far beyond what I had learnt.

Fortunately, during the trip, there were lots of discussions and explanations delivered by senior students and staff.
Though I did not understand all of them thoroughly, there is no doubt they gradually helped me understand the role and

duty as a civil engineer, arousing my interest and passion to work harder to become a qualified engineer in the future.

In terms of local experience, villagers there were very friendly such that they shared a lot about their lives and
community. During the trip, we have travelled a long distance and passed through many mountains. The most

memorable part was the amazing scenery of sea and mountains in rural area during the car trip. In additions, the meal

we all had together at the principal’ s home was unforgettable. The villagers were so generous in providing us different
traditional food like self-made local alcohol. I have never tried such a special and memorable taste before. After all, the
trip was a valuable experience for learning and understanding practical works. I highly recommend other students to

participate in this kind of rewarding experiential-learning trip!
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Cheung Hok Kan
BEng(CivE) IV

I participated in project Daping last year. The most impressive thing I found is the communication between engineers.

Every time when we visited the site, we needed to communicate with the contractor, who would always suggest some
changes in the design. Through the communication with the contractor, I realised that sometimes a change in design
would be unavoidable due to site constraints, and it would be more rational to adopt the change than to stick to the
original design. To help us make a better decision as an qualified enginneer, solely theoretical knowledge learnt from the

lectures is not enough, and site experience is essential.

Joining Project Mingde is a good way to equip you to become more practical.
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Chong Mei Yin
BEng(Civil) 3

[ gained a lot of experiences which I could not imagine during Daping trip. Daping Primary School was not built in
downtown and resources were in a shortage, which was extremely different from Hong Kong. However, students
cherished their opportunities to learn and have lessons. Even we were only volunteers, they would jot down our names
and learn to pronounce them. They were kind and pure. When we asked them to keep quiet and calm in order to observe
the experiment, they would keep our words in their mind and pay attention. Also, they were active and desperate for new
knowledge. They would try their best to answer our questions and they would try again even their previous answers were

incorrect. We should definitely learn from them!

Apart from teaching those students, as an engineering student I was also responsible for the checking of the teachers’
dormitory. This valuable experience allowed me to apply my knowledge learnt in the university. For example, by
measuring the site, I was more familiar with the plan. I would also like to share one interesting experience. As some
construction materials blocked the road and affected our measurement, we needed to calculate the length of different
dimensions by other means. I also recommended Daping Primary School to be our next Project Mingde trip so that we

could get along with these adorable kids.
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POON Tsing Leo
BEng (CivE), Class of 2017

My first time joined Project Daping happened about three years ago as a year 2 civil engineering student. At that time,
we just received the architectural design from JUND while my classmates returned from Daping after retrieving the
land surveying data. In the beginning, we faced a lot of difficulties when carrying out design checking, including being
unfamiliar with the use of Chinese Code of Practice and facing uncertainties about some site constraints and ground
condition; but thanks to the guidance and supports from Prof. L.G. Tham and Dr. Ryan C.P Wong, we finally tackled
the technical difficulties one after another and gained unique insight into both engineering and social considerations
required for the delivery of a successful construction project. I truly appreciate this invaluable opportunity offered by
Project Mingde, which gave me the unforgettable experience of joining such a meaningful humanitarian engineering

project.
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Chan Yin Hang Chris
MBBS Year II

In previous years, I have been involved in service trips in Mainland China both on the ground and as support team
staying in Hong Kong, however, this trip to Guangxi have been a unique experience from the rest. What I saw was not
only the remarkable and famous scenery of the province, but also the joys of successful projects and countless potential
for the Project in Daping Village and the Wangdong area for HKU students from different disciplines.

One of the highlights of this trip is certainly the completion and handover ceremony of Mingde JUND Teacher Dormitory,
where the team was greeted with firecrackers and the euphotic sounds of “Lusheng” , a traditional reed instrument

of Miao and Yao villages. Under the celebratory environment, all villagers donned their best traditional clothing and
prepared delicious cuisine, while performances of local culture captured everyone’ s attention. With the new building,

the teaching and learning environment of the Daping Primary School will certainly get improved.

But we should not forget that our mission has yet to finish in the region, rather, let the ceremony be a kind reminder of
our objectives there and smiles of villagers be a motivation for us to improve the villages in other aspects such as health,

education, infrastructure etc.

With that note, a team of MBBS students and Dental students successfully performed further needs assessment on both
Daping Village and WangDong' s Tengcun. It was great to know some of the current issues faced by villagers, motivating
to know that previous interventions have given a positive effect on children, and thought-provoking to think of more

future health projects that can be done in the region.

Moreover, I am thankful for all members of the team in their ability to adapt and their resilience and persistence to
continue their work on the ground even after an exhausting 5-hour drive and arriving Tengcun at dark. Given the very
limited time frame due to logistical restrictions, this trip would not have been as fruitful without everyone’ s cooperation

and willingness to achieve what seemed impossible.

My most prominent memory of the whole 3-day-2-night trip is standing near the edge of the broken bridge at Tengcun
in the late-night darkness, looking at the colourful flashing lights on the pagodas and trees on the two river banks. It is

a wonder for how villagers could persist through waves and waves of natural hazards and yet prosper into a blooming
civilization. I hope that me and other members of the trip could also hold the same determination in improving the living

standards and health of the community, whether at Tengcun, China or even worldwide.
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Chan Chun Hong
BEng(CivE)IV

During 14th to 17th April in 2017, I had joined the trip to Guangxi and visited the Daping Project. At that time, the project
was undergoing construction stage, and we were lucky to have the chance to visit the construction site. Through the
discussion with the labor, I knew more about the construction methods of this project and the difficulties encountered

during construction.

Fortunately, I had a second chance to visit Daping again during 30th September to 2nd October of the same year. This
time was join the remarkable ceremony to celebrate the completion of the Daping project. The building was beautiful
with the special architectural features done by architects. During the ceremony, villagers dressed up gorgeously to dance
and sing, as to show a warm welcome to guests came from a far distance away, and thank every party which had been

involved in this project.

SRITE
T2k —F4k

£2017598 308 E1082H |, FKERMEIAE TIE2IBEra AT NESNBRMERTE RN RS, ERFAIBEERRIIR AT/ NREAF
T EERIRE , EHRILER  HEEROLAT , ARERERTSE | URBTERNEARFNINITINRE, KRIER , BREEE
BRICESEIFRIBEEEANDE. ARRERE=RTE  (AHEF—EVRFRIRF AR TIARAERE. MSHEIESER T
RIEY  ERERSREATIRRMRAE | REDR | M ERES AR — RIS,

Zhang He Miao
Jenny BEng |

I went to Daping with professors and senior students in the late September of 2017. My first impression was the

beautiful natural scenery and living conditions of the villagers. Daping shared common pains as many other villages in
China, like left-behind children and elderlies. Nowadays, I am thankful to that journey for giving a freshman the shallow
understanding of what civil engineering is about. And I believe that through new knowledge learnt from being a member

of Project Mingde, I will gain new inspirations from my experiences in Daping.
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Daniel Leung
MBBS I

Public health and humanitarian service are areas that I have both been interested in but never had exposure to before
and I am very grateful to have been part of this wonderful Project Mingde health team because each of them are such

talented individuals highly determined to devote themselves to the good of others.

I would like to thank our leader Grace for organizing the trip and leading me on this venture into medical volunteerism.
Your passion is inspiring. I hope to continue learning from you in the future. I also have incredible gratitude to Kristy and
Kathy who shared their expertise and experience with me. You both are also role models. I was lucky to have Chris and

Fredrick as my brotherly companions who made the trip fun. Thank you dailos (X&).

The children that I met in Daping also made my time there incredibly fun. Shy but innocent they were excellent
interview subjects. It was nice to learn that they maintained good personal hygiene practices, which could be due to the

interventions carried out in the summer camp held before our scouting trip.

Meeting with Mr Meng Ke Lu was also inspiring because of the amazing person that he was. I appreciated his devotion
to the well-being of the children in Guangxi, leading an organization which aims at matching educational opportunities
to children which had poor access to them, also assisting our University’ s Project Mingde' s logistics and relations. I am
thankful that he helped in our present trip.

I am also inspired by the government officials that I met on this trip. The Communist Party secretary in Tengcun was
very positive about our project and offered green light to our ideas. He showed benevolence and altruism during our
dinner together in Tengcun. He showed that he did not prioritize his career over the welfare of the people by rejecting a
promotion. The world could be great to have more people like him.

At the end I would like to express my thankfulness to the organizers of the trip, including the civil engineering professors
and University staff. I greatly appreciate their effort to put this trip together and making it a University-wide program. I
am certain that in the future many medical students would want to participate in HKU Horizons Project Mingde' s work

in Guangxi.

Life would be purposeless without a calling. I hope that I can find mine.

86



87

BT
FEER MR

BEECHEHETIER 7 RPEIRENER. FR—EEREEHNFEA , EXTFRMRMERRERAVEE. EMAEFNESR
RIEHERRE. BfEMT—2N\BR , E28 TR EFREEF EBENOREERR.

[fbfEESZ  BOBEER. | EREMERIN—TRE. HANL  SEFENRMRETRENBREE  tfEFERRE
REMOESIE. ZRPEETE , fid—ERiES  EET7TRERES. SMERENNARIRE S EMmEEEELZME
YFRIPREE. MBIV  FRRES A EARUEER TSR | SEBRSHEIRENEL  BEESE (RS, HIMETE
5%, FRRETLUIIERE CRMEEETE LEFENA.

Tsang Hau Tung
Hayley BDS IV

I am very thankful to have this once-in-a-life-time opportunity to join the trip to Daping. As a young person who lives in
a modern city, this experience is completely new to me. The buildings and facilities in Daping are pretty much worn. We

got to talk to them about their brushing habits and oral hygiene.

“They are very poor but also very happy with what they have.” But this is not completely true. The children are raised
in lack of both adequate financial and mental support. And here the significance of Project Mingde is shown — where new
dormitory for teachers is built and space allocation for student dormitory is re-organized. The teachers can get more
rest and give closer care to students. Throughout the handover ceremony, the word “Shan Xin” (&) (Philanthropy) is
frequently mentioned by several guests to thank different sympathetic parties like Project Mingde. I really appreciate the
effort of each member in Project Mingde. They touched everyone there in Daping and also inspired me as an outsider to

help more people in need in the society.
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Cheng Chun Lam
BEng(CivE) II

This was the first year I participated in Project Mingde and have a service trip in Mainland China. This trip to Guangxi is
really a wonderful experience. Not only the beautiful and attractive scenes that I could see, I could share the views with
other members who were responsible for engineering design of the building there.

At first glance, hardly can I understood the value of Project Mingde, I wonder why we had to help the people in poorly-
developed region, wasn’ t it better for us to stay in Hong Kong to enjoy our convenient living style? After having a deep
reflection, I knew that there was a belief for Project Mingde — We grow as we build. Only by experiential learning, we can

truly understand the value of an engineering project.

After 13 hours of coach trip, we spent another 6 hours on bus on the second day to Daping Village for the Ceremony of
Mingde JUND Teacher Dormitory. I interacted with the guests, students and teachers there, sharing our views towards
the three-storey dormitory and their hopes about the future development of the school. They were all pleasant and
expressed their great gratitude to us for building a dormitory for teachers. Although I was not responsible for building
the dormitory, I was deeply impressed and I realized that a Civil Engineer is really performing a great job as they help

building infrastructure for society and put public interest in front of self-interest.

Project Mingde gives us an unparalleled opportunity to have a first taste of the role of a Civil Engineer. This trip to

Guangxi was definitely a meaningful experience!
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Pang So Ming
BEng (CivE) III

It has been a long time since my last time going to mainland China six years ago. During the investigation trip from 8 to
10 October in 2016, we visited the construction site of the teachers’ dormitory in Daping Primary School and several

broken bridges damaged by flooding.

During this trip, I gained a lot of new knowledge in engineering, such as how does an internal structure of a building
work, what is lapping and why is it important to add beams to reinforce the structure. Apart from theory, I have learnt
more practical skills which we cannot experience during normal lectures in the classroom. For example, when we went
on site, we were given the chance to talk with Engineer Luk who is the person-in-charge of this construction. We asked
him a lot, such as the drainage system, how do they deal with the rain water on the roof and balcony, and the solution to
the over-crowded bathroom problem. We also did practical work by ourselves, such as measuring the dimension of the

building, length of bricks and test the strength of concrete.

This trip really gave me a deeper insight and gained more solid idea that what we would actually be involved in and

encounter when we become engineers in the future.
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Mok Kwan Yin Myron
BEng (CivE) III

The construction project of Daping primary school teachers’ dormitory is one of my unforgettable experience. It is my
first project after I joined the Project Mingde in my second-year study. Although I didn” t get involved in this project
since its start, I still gained a lot from it. Its large scale and the long-term effects to the Teachers and students in Daping
school make it very different from other voluntary activities. The warm welcomes from all villagers, teachers and students
to us in each visiting trip gave me power to keep working on this project. Despite not being available to attend the open
ceremony of the dormitory, I felt so glad and fruitful to see their smiles in the photos. On the other hand, this project
allowed me to get familiar with building structure and gain valuable engineering experience. It cannot be obtained from
normal internship program. All in all, this project has great effects towards me as well as the students and teachers, I am

grateful to have chance to participate in it.
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Cheng Yum Hung
Fredrick MBBS I

Before the scouting trip on late September in 2017, I have already developed a great interest in public health and humanitarian areas
since I believe that it' s a greater calling than being a surgeon itself. Being a doctor might enable us to help patients on a one-to-one

basis, but by devoting effort in improving the local public health system, more people can be benefited.

After the trip, it reinforces my determination to enter the stream, after witnessing the backward facilities and inaccessible medical care

services in these rural areas, which urgently needs our attention.

Difficulties in establishing communication with the outer world is my first impression of these rural areas. Prior to our trip, our pre-trip
assessment was met with difficulties as we were unable to gather information on Tengcun villagers’ health behavior, waste treatment
and disaster awareness. Thanks to Mr. Mong Ke Lu, founder of a local charity ‘Rongshui Aimiao Home Community Service Center’ (&

EZZX), we were able to gain a superficial understanding of the village and identify a few areas worth addressing.

Yet, it' s only through our scouting trip and interviewing villagers can we truly get a whole picture of the health needs of Tengcun.
Though villagers are friendly and it" s incredible fun connecting with them, time-effectiveness was relatively low as we have to travel for
a long journey without bring substantial help to the villagers. If we are able to promote the use of technology in these rural areas, such
as WeChat conference, WhatsApp call, we might be able to save time in our health assessment process by conducting phone interviews

and devote more time in actual health intervention work.

That being said, our scouting trip was meaningful in the way that it paves the way for the long-term development of the healthcare
team. We reflected the needs of locals to Mr Liu, a government official and by putting our heads together, we are confident we can reach

a sustainable model of Project Mingde in the future.

Inaccessible medical care services was another major issue identified. Access to hospitals in Wangdong is arduous and time-consuming,
and patients may have to travel a long bumpy way to reach a hospital. The absence of efficient accident and emergency services also

explains the low survival rate in traffic accidents and stroke, which is common among Tengcun villagers.

On the happy side, our team was greeted with firecrackers and their local traditional reed music as we arrived in Daiping for the
handover ceremony of Mingde JUND Teacher Dormitory. The smile and laughter of villagers is the best motivation for us, invigorating us
after the tiring journey and reminding us that “virtue is its own reward” . Small steps make a great difference, however trivial our work
may seem, I believe we are one step closer to building a love and caring society. “We make a life by what we give” (Winston Churchill).
This scouting trip acts as my stepping stone to future public health projects which I would like to engage myself in. I look forward to

working with everyone in the near future!
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Yau Suk Woon Kathy
MBBS 1I

In the last couple years, I' ve been backpacking third world countries in search for ideas using local raw materials to help
develop a self-sustainable community in the underprivileged areas. This early September, I came across a service trip
opportunity with Project Mingde, and thought it d be a good experience learning the design and delivery of service

from scratch.

I was part of the health service team at this project; our primary aim was to evaluate the effectiveness of health
promotion previously delivered by another group of students at Daping and secondary aim was to assess the health

conditions and needs at Tengcun.

Prior to the trip, we came across difficulties during the pre-trip assessment on the disaster risks, health behavior and
assesses to healthcare facilities because there wasn’ t much information accessible online. With the help of Mr. KeLu, a
local chair of Ai Miao Xing Dong, we were able to gather information about the area and plan accordingly to the local

needs.

Communication with the locals was helpful before performing health assessment because there are sensitive topics that
may interfere with the interview i.e. politics and religion. When we were engaging in conversations with the locals, we
realized they have a common practice in praising the design of sewage disposal and handling of water. With a protective
concept in mind, it is difficult to assess the problem and deliver health intervention, hence I believe this is an area we can

improve on, in order to accurately perform health measures and deliver effective care service correspondingly.

On a different note, although there are health clinics in the village, we found that access to hospitals is not easy. In case
of emergency, the patient would have to go on a few hours of bumpy ride in order to get to a hospital with sufficient
equipment and facilities. Based on interviews with the secretary and villagers, we gathered that stroke and traffic
accidents are common in the village and survival rates are not optimistic. In future visits, introduction of first-aid classes

may be beneficial to the population and also education on road safety may help minimize accidents.

At the site visit to Daping, our hiking boots finally came into use. Grace and I had a fun mission hiking up the mountain
to trace the origin of water source; we were able to locate the water storage system and took some sample back in HK for
screening. Since it'" s a novel experience, we didn’ t realize we have to store the water at appropriate temperature and
perform part of the analysis right away. I suppose we learn from our experiences and wouldn’ t waste our effort slipping
around at our next visit!

Another area I want to point out is related to disaster risks. Although the villagers know they have to put out fire with
water and leave the house in case of landslides, they don’ t have a specified area for evacuation. In case of disaster,
villagers may be anywhere in open area or in the mountains, which make it difficult to keep track of people, as well as
casualties. It" Il be helpful to explain the importance of designated evacuation areas in future visits.To conclude, it was
a good opportunity learning skills in health assessments, pointing out health problems and potential risks. This site visit
has added values and enriched my experience; it serves as a stepping stone to future humanitarian projects I wish to
participate in.
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Mok Ming Fai Jimmy
BEng(CivE) v

Project Daping means the most unforgettable experience to me in my university life. Two years ago, I just started
studying civil engineering and, fortunately, got a chance to participate in the feasibility study and preliminary design of
the project. At that time, I knew almost nothing about civil and building engineering. I had no ideas about how loadings
are transferred or what beams and columns are, let alone how to design for a three-storey dormitory building. Likewise,
my understanding of Guangxi was limited. To me, Daping was an empty word but just a remote village, which surprisingly

became a memorable place thereafter.

In the beginning, I tried to attend some project meetings held by senior student members. However, understanding

their discussion was already a headache to me, who spent most of the time struggling with new engineering terms and
concepts. [ was frustrated that I always sat at the back and was not able to make contribution to the project at all. Luckily

in March 2016, I had my first opportunity to visit Daping with some other team members.

Although during the trip I still could not help the core members with anything, this first trip to Daping meant a lot to me.
Seeing the situation in Daping village and Daping Primary School, I actually realized their needs and our responsibility in
this project. From the long travelling time and the crowed living space within the school, I understood why they wanted
a new dormitory. From the food we had during the trip and the clothing of the villagers, I found out the disparities in our
life style. Suddenly, I realized that our project was not just about constructing a building, but also about improving the

quality of life in a place. This drove me more passions on the project despite the frustration I encountered before.

After the trip, I had a much better understanding of the project, Guangxi and Daping, as well as civil engineering. My
passion also drove me to learn more and more. I started to catch up the progress gradually and was finally able to
contribute to the project in the design and construction stages. I was very lucky to join three more working trips to

Daping afterward, one of which was a one-month training.

Every time I learnt a bit more about the place and my profession. I felt that I was growing as the project proceeded.
Also, experiencing the culture and travelling across Guangxi, I began to discover the beauty of this place and developed
a bonding with the local people. I fell in love with the indigenous dishes and enjoyed the natural life style there, which

could hardly be seen in Hong Kong.

There is too much to say all at once. It is for sure that this journey with Project Daping will always be in my memory and I
hope that I can visit Daping again in the future. Lastly, I wish that the teachers and students in Daping Primary School will
benefit from the new “JUND Building” and the belief “We grow as we build” can be passed on and spread to future

members of Project Mingde.
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Chung Sze Ho Leo
BEng(CivE) III

This is the first time I went to a trip to Daping with Project Mingde. In this trip, there are mainly two tasks for students in Civil
Engineering, which are helping with the set-up of the Handover Ceremony of Mingde JUND Teacher Dormitory and to visit a damaged

bridge in Tengcun.

The schedule of the first day is to travel from Hong Kong to Rongshui, Guangxi. It took around 14-hour trip for us to arrive there.
However, it was not a tiring trip. We stopped in some depots along the highways every few hours, as to get rest and food supplies. At
night, we arrived at Rongshui in Guangxi Province. At Rongshui, we tried the spicy rice noodle somewhere near the hotel. The spicy rice
noodle was so spicy that made us sweat and even cry. Many of us had to buy some cold drinks in order to finish the meal.At around 4 to
5 pm in the morning on second day, we started to travel from Rongshui to Daping, where the completed project is located at. Although
Daping may not be very far away from the map, it took us around 4 to 5 hours to go there. In order to reach Daping, we have to ride
through hilly terrain and climb up to more than 1000 m above the sea level. Occasionally, we parked the car to take some photos about
the beautiful deep valleys and mountains. It is rare to see many steep mountains link together with nearly no sign of human civilization.
Since we were away far from cities and factories, the air was so refreshing that no air-conditioner was needed. We let the cool wind to

blow into our car as we ride.

The road we ride on was a narrow concrete pavement that was newly built along the slope of mountains. Therefore, I could observe
some sign of shallow failure of slope when we passed by car. From my observation, most of the slip surface are in planar shape. Most of
the materials that had rolled down are soil or small rock debris. On the other hand, no sign of deep failure, which can from circular slip
surface, was observed in my trip. Besides, it is also observed that rock there is mainly sedimentary rock since I found beddings in many
cliff and cut off slopes. This Project Mingde trip is not only a service trip alone, it was also an opportunity for me to learn more from

observing the geological condition there and tried to analyze the local condition using knowledge learnt from lectures.

After arriving Daping, we were responsible for setting up the venue, as well as cleaning the newly-built JUND Teacher Dormitory to
prepare for the ceremony. The work is simple but it can symbolize the completion of the project by Project Mingde with the endeavor
of different people in society. During the ceremony, I interacted with local students, teaching staff and guests, attended the ceremony
and distributed publications to promote the past projects by Project Mingde. In the meantime, local residents prepared fireworks and
performance to welcome our arrival. At the end of the ceremony, I could also get a chance to take a photo in front of the memorial
plate. It is my honor to witness the historical moment for both Project Mingde and Daping. Then, we had lunch of local fish and
vegetables, at the school. I also had a taste on the wine made by themselves. The only thing that I could tell is the alcohol content was
quite high. Luckily, I did not get drunk at that time.At night, we had a visit on the damaged Tengcun bridge. The bridge was damaged
due to previous flooding. Pier in the middle of the river sank such that the deck on the top broke into halves and inclined. This may due
to inadequate works in the foundation of the bridge such that significant settlement occurred when the support from underlying soil
flew away during flooding. The damage of the bridge at two sides of the river was less significant due to the protection of flooring plain
on two side. When Professor Tham discussed with us about the failure mode of the bridge, I realized that it is important as an engineer
to analyze things with scientific sense in order to find out the problem.

To conclude, I experienced different things during this trip to Guangxi. Project Mingde is not only an opportunity for a service or

something to help others, it can also provide a chance for cultural exchange and obtaining some special practical experience.
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Ng Ka Wing

BEng(CivE) III

In 2017, I have visited twice to Daping Primary School — the ‘highest’ school by elevation having 1149 m as altitude.
The first trip was to monitor construction progress which was held during Easter Holiday in April, while another one was

to attend the completion ceremony in National Day in October. These trips were very meaningful.

First of all, I feel that rural life is simple and fulfilling — with slow living pace and surrounded by amazing green scenery,
without being overwhelmed by digital devices. However, the inadequate infrastructure development somehow makes

their lives difficult. That is the value of our projects to improve their living quality by building physical facilities. On

April in 2017, we, group of engineering students led by Prof Yeung, Prof Tham and Ms Ma, visited and monitored the
construction progress of the teacher dormitory, which being carried out smoothly so far. The main framework was nearly
finished by that time.

On October, the dormitory was completed and constructed well. Representative professors from Civil Engineering
Department and organizers of Mingde Project led 21 students from different disciplines to participate and witness the
Completion and Handover Ceremony of Mingde JUND Teacher Dormitory there. The remarkable ceremonious event
was held on 1 October 2017, which is a special day as it is the National Day. The villagers shew their sincere and warm

hospitality by cheerfully playing the traditional musical instruments to us and lighting up fireworks in the sky!

Guests from different parties were invited to share about the completion of this construction project. Much appreciation
is given to the joint efforts from different people, constructing the JUND Teacher Dormitory to provide resting rooms for

teachers. With its completion, more teachers can be retained and stay longer in school to spend time with children.

After that, the children there dressed up beautifully to give us various types of celebrating shows, including song with
dactylology, modern dancing and traditional ethnic dancing of races Yao. After disclosing the plaque of JUNDIou and
visiting the newly-built dormitory, we had a fresh lunch with many delicious dishes prepared by local villagers. These
leave me a deep impression towards the school. Last time when I visited the site in April, the dormitory is still under
construction. But now, it is completed and painted in eye-catching color! Last but not least, much thanks to everyone in

the trip, making it able to run successfully and meaningfully!

100



101

HE=
IARTRER =F6R

EERRIRARNMRIES , KEROEHEEAERIE L. BrFE2 IS RMBIRSEEER | ERMENHRAEHABMENTES
B OENE | I CBERERIBIEAT., ERGREEE  RAIETRAFNERMUETRS. R TIERESR=EEERS |
BESRY. EREELIIEEEETIE.

KFEZIZESEEENBRIAEE  BFAMANEERE—  HARERXIFEERIER  TREEME2EEMHIRAZL
TR, BESREMEANYNIRELHHTIERBE T ADEE: , KR RSB EERSH , (BERERSEREHR
FRRL

FHHELBNERNE | BERINHSENEERSIAR , BNRESEEHSETENMANER. BREaaR2EERE
BRI WANRETLHENSERE. 5—0H , BEIEETHATER RERRET EEREIES |, [HEAFEmR TR
R, BMREZETRESRRTATEERNIE , Bt TRER—EmAREEFTREESETAETE , TERMPHER—
0 TAESeAERRIETE R,

BICEMERASNNEER EREMX |, (A LHNEEMNHENEERREEERD. A , PR IEEXFIRREMER
BETEEZRYEES  BARESREIEEE T THERRR | IR EHEMHEERNERTMERRITERE , MES
FEFERRNBASEZERSREEREHERR. BEHRUBRKMPNIFEFAMENEL  MRETEEANLLE  BFFER
EEEENESERES , R PRREEANEERE | BTG HERELRENE | WESENEHE.

Tse Hoi Yan
BEng(CivE) IV

It was a great experience being one of the organizers of this meaningful summer camp to Daping. I was happy that all
the participants were dedicated into the voluntary teaching works. Though Andy and I as the organizers faced lots of
difficulties on the trip arrangement, especially on travelling and time delay, we were still glad that the summer camp had

come to a satisfactory end.

In this five-day trip, we spent most of our time on travelling, and many participants reflected that it was quite a tough
trip to the village we were teaching since it was far away from city center and the road to there was bumpy. While in the
remaining time, we focused on the voluntary works in the Daping Primary School. We arranged our works into three

main sessions, including voluntary teaching, health check and as-built measuring.

The voluntary teaching included four subjects and the way that participants were teaching was different from the
traditional way, which made the students more involved and enjoyed in the teaching. The medical students were
responsible for teaching health knowledge to students and do some simple body checks for villagers. On the other
hand, the team Project Daping under Project Mingde had commenced the construction of the teacher dormitory, which
had almost come to an end. We would like the engineering students to involve in the works related to civil engineering.
Therefore, engineering students spent almost 1 to 2 days on measuring the dimensions of the teacher dormitory and an

as-built drawing had to be submitted.

Although the time we were actually spending on teaching in this school was only two days, and we cannot even say we
had helped to make a difference in the education or health system, but Project Mingde had devoted 2 years in Project
Daping for the construction of teacher dormitory and HKU students had been going there many times for feasibility
study and design, and we hope we can do something more sustainable by not just focusing on the construction, but also
try to involve HKU students from different faculties in this project. It may be hard to maintain the sustainability of our
works and the effectiveness may be doubtful, we still hope that by organizing this kind of activities more regularly, and
by spotting problems in these villages, we can design the solution to these problems and improve the community step

by step.
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Lai Wai Yan Janice
BEng (CivE) III

From 8th to 10th September 2016, a group of six Project Mingde members went to GuangXi for the supervision of
teachers’ dormitory in Daping Primary School and site visit of broken bridges at Wangdong. This is my first time to

supervise construction work on site.

We visited the Chaoyang Bridge at the beginning and arrived Daping Primary School after. The progress of construction
is quite fast. The excavation work and foundation have already completed and block walls are currently in progress. We
have prepared a list of questions to ask the local engineer and he helped clarifying all the problems we doubted about.
He also asked us some questions on the changes and faults on structural drawing. The local engineer is skillful and I have
learnt a lot from him. Unfortunately, some dangerous situations are observed and should be improved. We have done
some on-site measurements such as the hardness of concrete and the distance between columns. We have also visited

the primary school and the children are lovely and joyous.

We have visited three broken bridges which were all damaged by flooding. One is dented and the other two have a
smooth breakage in-between, with foundation missed or discarded already. Local villagers have built a temporary

footbridge by wood or welded steel for passing but it is still not firm enough. We have taken a lot of photos and
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measurements, hoping Mingde Project can help on rebuilding those bridges.

Two of the three days are spent on travelling so the trip is a bit short and this is the sole disappointment. However, this is
still a fruitful experience and I have learnt a lot during the journey with two professors and have experienced local culture

ranging from communication with local villagers to local food and wine.
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Postscript

Madam Jiang Huijie is a devout Christian. She was born into a family of artists, and is the descendant of a long line

of scholars. Her father Mr Jiang was a prolific painter who had done in-depth research on painting tools, especially
painting papers, and had written authoritative books on the subject. Madam Jiang has two very talented and artistic
children. Her son's painting genius was recognized on the mainland at the age of four or five, and he was interviewed
on the "“Good Morning Hong Kong” show on Hong Kong TVB. Her daughter is now the chief designer in Shanghai
of a famous French fashion brand. I have known Madam Jiang since the 1980s. When she joined the Shanghai JUND
Architects Co. Ltd (hereafter referred to as "JUND" ) at retirement age, it did not come as a surprise to me.

Madam Jiang’ s love and compassion drove her to join the teachers and students of Project Mingde on the rugged
mountain roads in Rongshui County. In order to bring her young JUND colleagues to the mountains to help in the
education projects, Madam Jiang arranged for Mr Hu Jingsong, the president of JUND, to meet with me. JUND is a
company which embraces corporate social responsibility and social conscience. Every year it donates part of its profits
to help people in need and it encourages its employees to participate in social projects. Mr Hu is always a busy man, and
the meeting with me took place after 9 pm during one of his business trips to Hong Kong. We felt like old friends from
our first meeting: from there we went on to build Chaoyang Bridge and then JUND Building (named after the Chinese
name of JUND).

The construction and completion of JUND Building is the crystallization of the joint efforts of the Love of teachers and
students from Hong Kong and young people from the Mainland. It is the second collaboration between Project Mingde
and JUND's Love and Care Team. It is a pity that time and tide wait for no man; having known each other for one-third
of a century, both Madam Jiang and I are no longer young, and our physical strength is not as good as before. Now
Madam Jiang finds it difficult to go into the remote mountainous Yao Villages - nor will we again allow her or her team
to take that risk. To carry on the tradition of charity and good works, I can only hope that our younger generation will
continue to devote their time and resources to this Project of Love.

*Translated from Chinese text by Zina Wong

Nicolas Yeung

Chairman

Board of Project Mingde
2018
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