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2:30 – 3:00 pm    Registration

3:00 – 3:05 pm    Welcome Remarks

3:05 – 3:15 pm    Opening & Keynote

3:15 – 3:25 pm    MoU Signing for MiCLab & Kick-off of MiC Safe Lifting Project

3:25 – 3:30 pm    Photo Session

3:30 – 3:50 pm    MiC Supply Chain Preliminary Policy Roadmap with Action Plan

3:50 – 4:05 pm    Development Status and Prospect of the Prefabricated Construction3:50 – 4:05 pm    Development Status and Prospect of the Prefabricated Construction
                             Supply Chain in Guangdong Province

4:05 – 4:20 pm    The Supply Chain Challenge for MiC Product in the Greater Bay Area

Professor PAN Wei
Acting Executive Vice-President (Administration & Finance), HKU

Ir LAU Chun-kit, Ricky, JP
Permanent Secretary for Development (Works), Development Bureau

Professor PAN Wei
Executive Director, CICID & Director, MiCLab, HKU

Mr LIANG Jianming
President, Guangdong Construction Industry Association, China

Ir Dr WONG Tin-cheung, Conrad, BBS, JP 
Vice Chairman, Yau Lee Holdings Limited



4:20 – 4:35 pm    Refreshments

4:35 – 4:50 pm    ArchSD’s MiC Journey ….. continues

4:50 – 5:05 pm    Strengthening the MiC Supply Chain

5:05 – 5:20 pm    Long-term Sustainable Development of MiC Supply Chain for Hong Kong

5:20 – 5:35 pm    Panel Session

5:35 – 5:40 pm    Closing Remarks

Mr LI Kiu Yin, Michael, JP
Deputy Director of Architectural Services, Architectural Services Department

Dr David-John Gibbs
Director (Infrastructure Advisory), Ernst & Young Transactions Limited

Mr DING Kun
Executive Director, Yahgee Modular House Co., Ltd.

Moderator:
Professor CHAN Yu Sum, Sam, Associate Director, CICID, HKU

Professor MAK Chai Kwong, GBS, JP
Vice Chairman, CICID, HKU











Operation Base, disciplinary staff quarters at Pak Shing Kok and elderly homes at Kwu Tung North 
adopting Modular Integrated Construction, Hong Kong Wetland Park, the Improvement to Victoria 
Park, the Diamond Hill Columbarium and Crematorium, the City Gallery, Quarantine Camps with 
about 4,100 quarantine units at various locations of Hong Kong in 2020,  eight Community Isolation Fa-
cilities in 2022 with about 40,000 units in about four months to combat against COVID-19 and 30,000 
units of Light Public Housing by 2027-28.





With his leading, Yahgee immediately completed the important construction task and reconstruction 
relief works, which were highly recognized by the society and the national leaders. Mr. Ding Kun was 
also awarded as Beijing Advanced Individual for assisting the construction of transitional housing by 
Beijing Personnel Bureau and Beijing Municipal Construction Commission in 2008. Since 2013, he has 
been working as leadership of Yahgee group and he worked on accelerating Yahgee’s transforma-
tion to high-rise modular building and worked on a number of off-site modular building projects in 
mainland China, Japan, Singapore, Northern Europe, North America, Australia, New Zealand as well 
asas Hong Kong. He made great efforts to drive Yahgee to push forward modular building standardizing 
and industrializing to improve quality, reduce costs and increase efficiency. In 2022, he was awarded 
Bellwether Award of Nanshan Group, which was Yahgee’s holding company.
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