
NEC Workshop 1 -  Experience Sharing on Improvement of Fuk Man Road Nullah 
Jointly organized by Building Division, Civil Division and HKU Centre for Infrastructure 
& Construction Industry Development (HKU CICID) 

Date, time & venue 
4 January 2012 (Wed); 6:00pm for 6:30pm to 8:00pm, HKIE 

Programme 

Time   Activity By 

1800 - 1830 Registration Ir Sam YS Chan 

1830 - 1835 Welcome Speech Ir Gary KL Soo, Chairman, 
Construction Law Task 
Force, HKU CICID 

1835 - 1905 HKSAR Government’s 1st NEC Project – 
Administration Experience from Project 
Manager’s Perspective  

Ir KK Chan 

1905 - 1925 The role of Supervisor in Change and 
Cost Management 

Ir Kelvin NF Lau 

1925 - 1945 Partnering and Financial Aspects - A 
Contractor’s view 

Ir Ken WN Ko 

1945 - 1955 Q&A Ir SS Kong (Moderator) 
Ir KK Chan 
Ir Kelvin NF Lau 
Ir Ken WN Ko 

1955 - 2000 Closing Remarks Ir TSUI Wai,       
Deputy Director, DSD 

2000 - 2005 Vote of Thanks  

Speakers 
Ir CHAN Kin-kwong, Assistant Director/Projects and Development, DSD 
Ir LAU Ngai-fai, Kelvin, Associate Vice President, Black & Veatch Hong Kong Ltd 
Ir KO Wing-nin, Ken, Assistant General Manager (Construction), Chun Wo Construction 

& Engineering Co Ltd 


