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Evolution of Partnering Contracts - NEC Trial in Government Projects

Jointly organized by HKIE ADR Committee, Building and Civil Divisions, and
HKU Centre for Infrastructure & Construction Industry Development (HKU CICID)

Date, time & venue
2 June 2012 (Sat); 9:00am to 12:50pm, Meng Wah Theatre 2, Meng Wah Complex, HKU

Key messages

(1)  The need for cultural change in our construction industry
(2) The need to better prepare for such change and for more upcoming NEC projects
3) The experiences gained from implementing NEC in the pilot Government projects
Programme
Time Activity By
0900 - 0915 | Registration Ir Sidney PK Tong
0915 - 0920 | Welcome Address Ir Prof C.F. Lee,  Chairman, HKU
CICID
0920 - 0950 | Keynote Speech with NEC Ir CS Wai, Permanent Secretary for
Video Development (Works)
0950 - 1020 | Tender Preparation and Ir TSUI Wai, Deputy Director of
Administration of NEC Drainage Services
Contracts
1020 - 1050 | Tendering and Working with | Ir Ken WN Ko, Assistant General
Project Team of ECC Option | Manager (Construction), Chun Wo
C Contract
1050 - 1105 | Coffee Break
1105 - 1135 | Change of Consultant’s Role | Ir Kelvin NF Lau, Associate Vice
and Highlights of Contract President, Black & Veatch
Management
1135 - 1205 | Relational Contractingand | Ir Prof Mohan Kumaraswamy,
Principles undepinning Executive Director, HKU CICID
Partnering Practices
1205 - 1230 | Q&A Ir David TW Lau (Moderator) All
Speakers
1230 - 1240 | Closing Remarks Ir CC Chan, Director of Drainage
Services
1240 - 1245 | Presentation of Souvenirs Ir Prof CK Lau, Chairman, ADR
Committee




