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UK Trends

« Early signs of shifting toward soft management
ISsues

 Reactive rather than proactive to market drivers at
the project front-end

e Sustainable solutions framed on compliance and
best-practice



Respondents Statistics

e Total invitations sent - 1093
— Total respondents - 88
— Usable—-> 42
— Response rate 2> 8%

e |nterviews

— D&C
— O&M
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Section 2.1 Integration Types & Better Values
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Section 2.1 Integration Types &
Better Values

o Alternated responses between relational and

transactional integration — indicates early efforts in
recognising value beyond the adversarial terms

e Importance of long-term relationship building is

beginning to be recognised - although presumably
based on individual experience and subsequent taken for
granted thinking rather than imposed from above

 BIM seen as a tool to help breaking down vfm
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Section 2.2 Importance of common goals for better value
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Section 2.2 Importance of common goals for better value
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Section 2.2

* Represents a shift towards soft
management focus
» Awareness is present individually but

D 0



Section 3.1 Importance of Key Stakeholders for
better value in D&C SC
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Section 3.1 Importance of Key Stakeholders for
better value in D&C SC

Emphasis on driving down CapEx and OpEXx — >
“which one is the cheapest”
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Section 3.1 Importance of Key Stakeholders for
better value in D&C SC

Agree it's not important! > _ D




Section 3.2 Importance of Key Stakeholders
for better value in O&M SC
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Section 3.2 Importance of Key Stakeholders
for better value in O&M SC

Very disparate responses — Arguably from D&C'’s
focus on driving down CapEx and OpEx and getting C )
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Section 3.2 Importance of Key Stakeholders
for better value in O&M SC
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UK Current Stance

« Top management supports:

— To Increase collective awareness — in enhancing a “hard”
with a complementary “soft” integration approach

— For in-house construction-design-maintenance
coordinator to support handover

— For internal integrated systems — in capturing, updating and
using lessons learned and feedback loops



Next Steps

e Planned interview sessions with O&M
practitioners

 Wrapping up and integrating collected quantitative
and qualitative data

o Summary for industry reports
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