


  

 
 

            
             

 
Event Rundown 

 

8:30 – 9:00am Registration 
 

9:00 – 9:05am Welcome Speech 
Mr Ka-Kui Chan, Chairman, Construction Industry Council 
 

9:05 – 9:15am Opening Speech 
Ir CK Hon, Permanent Secretary for Development, The HKSAR Government 
 

9:15 – 9:25am Photo Session 
 

9:25 – 9:55am Policy and Regulation for Enhancing Construction Industry Productivity in 
Singapore 
Dr John Keung, CEO, Building & Construction Authority, Singapore 
 

9:55 – 10:25am Management Factors Affecting Productivity and Performance of Public 
Projects     
Prof Florence Ling, Associate Provost, National University of Singapore 
 

10:25 -  10:40am Systematic Construction Industry Productivity Enhancement in Hong 
Kong: Drivers and Constraints 
Dr Wei Pan, Project Director, CICID, The University of Hong Kong 
 

10:40 – 11:00am Refreshment Break 

11:00 – 11:25am                                  Successful Adoption and Implementation of PPVC-based projects in NTU’s 
Development of Residential Halls 
Er Siew Hoong Kit, Director (Projects), Office of Development & Facilities 
Management, NTU 
 

11:25 – 11:50am Construction Productivity Enhancement: The Case of HKAA 
Ir Alex Kwan, Executive Director, Hong Kong Airport Authority 
 

11:50 – 12:20noon Plenary Session  
Dr Keung, Prof Ling, Dr Pan, Er Siew, Ir Kwan;  
Moderated by Prof Sam Chan, Associate Director, CICID 
 

12:20 – 12:30noon Closing Remarks  
Ir Prof CK Mak, Vice Chairman, CICID, The University of Hong Kong 
 

 

Participation in this event is FREE of charge, but advanced registration is required: 
https://hkuems1.hku.hk/hkuems/ec_hdetail.aspx?guest=Y&ueid=48243  
 
Information on the CICID event series is available at http://www.civil.hku.hk/cicid/3_events.htm.   
 
For enquiry on this event, please contact Ms. Ruby Kwok (ppps@hku.hk, +852 2219 4986), Dr. 
Wei Pan (wpan@hku.hk, +852 2859 2671 or Dr. Arshad Javed (aajaved@hku.hk, +852 3917 8260) 
of Department of Civil Engineering, The University of Hong Kong. 


