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INTRODUCTIONINTRODUCTION



BACKGROUNDBACKGROUND

Culture is very Culture is very importantimportant to achieve organizational to achieve organizational 
success success 
It is It is key ingredientkey ingredient that differentiates successful firms that differentiates successful firms 
from the other firmsfrom the other firms
The The major distinguishing featuremajor distinguishing feature in companies, the most in companies, the most 
powerful factor, and the most important competitive powerful factor, and the most important competitive 
advantage in gaining success (Cameron and Quinn, advantage in gaining success (Cameron and Quinn, 
1999).1999).
Many researchers have studied the effect of Many researchers have studied the effect of 
organizational culture on organizational effectiveness in organizational culture on organizational effectiveness in 
the Western context: organizational culture can the Western context: organizational culture can 
determine the level of effectivenessdetermine the level of effectiveness of an organization of an organization 
through its through its strengthstrength and and typetype. . 
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PROBLEM STATEMENTPROBLEM STATEMENT

Due to recent economic growth, there are many Due to recent economic growth, there are many obstacles obstacles 
and uncertaintiesand uncertainties resulting from the changing resulting from the changing 
environment (Liu and Zhang, 2003)environment (Liu and Zhang, 2003)

There is There is poor performance and low effectivenesspoor performance and low effectiveness in in 
construction qualityconstruction quality and many problems are being faced and many problems are being faced 
on improvements to organizations (Liu and Zhang, 2003)on improvements to organizations (Liu and Zhang, 2003)

Organizations Organizations lack means of assessing their own lack means of assessing their own 
characteristicscharacteristics (Maloney and (Maloney and FederleFederle, 1993), 1993)

Introduction



OBJECTIVEOBJECTIVE

The study concerns examination of the organizational The study concerns examination of the organizational 
culture profile of representative contractors in culture profile of representative contractors in 
Bangkok and assessing the relationship between Bangkok and assessing the relationship between 
culture and effectiveness. culture and effectiveness. 
-- Assess and constructAssess and construct the organizational the organizational cultureculture

profileprofile by classifying construction firms into groups.by classifying construction firms into groups.
-- InvestigateInvestigate the relationshipthe relationship between between culturalcultural

characteristic and organizational characteristic and organizational effectivenesseffectiveness..
-- MakeMake recommendationsrecommendations regarding organizationalregarding organizational

culture to assist construction organizations in culture to assist construction organizations in 
identifying their culture in order to improve identifying their culture in order to improve 
performance and effectivenessperformance and effectiveness..

Introduction



SCOPE OF STUDYSCOPE OF STUDY

Focus: Focus: 
Contractors inContractors in construction business (building and construction business (building and 

general contractors)general contractors)

Area:Area:
Located in Located in BangkokBangkok MetropolisMetropolis

Target respondents:Target respondents:
1 manager & 2 engineers1 manager & 2 engineers per companyper company

-- Manager who has worked for at leastManager who has worked for at least
5 years5 years in the particular companyin the particular company

-- Engineer with at least Engineer with at least 1 year1 year work experiencework experience

Introduction



THE LITERATURE THE LITERATURE 



ORGANIZATIONAL ORGANIZATIONAL 
CULTURE (1)CULTURE (1)

The The definition:definition:
a pattern of a pattern of values, beliefs, basic assumptionsvalues, beliefs, basic assumptions which are which are 
shared by shared by individuals or groupsindividuals or groups in an organization and in an organization and 
this pattern produce norms that shape the this pattern produce norms that shape the behavior and behavior and 
attitudeattitude of people within the organizationof people within the organization

The The functionsfunctions of organizational culture:of organizational culture:
–– Conflict reductionConflict reduction
–– Coordination and controlCoordination and control
–– Reduction of uncertaintyReduction of uncertainty
–– MotivationMotivation
–– Competitive advantage Competitive advantage 

Literature Review



ORGANIZATIONAL ORGANIZATIONAL 
EFFECTIVENESS (1)EFFECTIVENESS (1)

Organizational effectiveness can be Organizational effectiveness can be defineddefined as the degree as the degree 
to which an organization realizes its multiple goals. to which an organization realizes its multiple goals. 
Peter Peter DruckerDrucker suggested that effectiveness is suggested that effectiveness is ““doing the doing the 
right thingsright things”” ((PlantePlante, 1999)., 1999).

Literature Review



ORGANIZATIONAL ORGANIZATIONAL 
EFFECTIVENESS (2)EFFECTIVENESS (2)

Various Various approachesapproaches to measure OE (to measure OE (PlantePlante, 1999):, 1999):
1.1. Goal ApproachGoal Approach

Identifying an organizationIdentifying an organization’’s output goalss output goals
2.2. SystemSystem--Resource ApproachResource Approach

Obtaining resource inputs and maintaining the Obtaining resource inputs and maintaining the 
organizational system to be effective. organizational system to be effective. 

3.3. Internal Process ApproachInternal Process Approach
Observing the internal activities of the organization.Observing the internal activities of the organization.

4.4. Stakeholder ApproachStakeholder Approach
Focusing on the stakeholders who define effectiveness Focusing on the stakeholders who define effectiveness 
according to his/her own needs and priorities. according to his/her own needs and priorities. 

5.5. Competing Values Approach by QuinnCompeting Values Approach by Quinn
Based on certain values and competenciesBased on certain values and competencies

Literature Review



OC OC -- OEOE
LINKAGE FRAMEWORKLINKAGE FRAMEWORK

Performance and Effectiveness Outcome
The organizational or macro level of outcome effectiveness

Adapted from Liu and Zhang, 2003

Literature Review



COMPETING VALUES COMPETING VALUES 
FRAMEWORK FRAMEWORK -- CULTURECULTURE

Literature Review



RESEARCH RESEARCH 
METHODOLOGYMETHODOLOGY



RESEARCH PROCESSRESEARCH PROCESS
Research Methodology



HYPOTHESES (1)HYPOTHESES (1)
Based on the objectives, the hypotheses should be tested:Based on the objectives, the hypotheses should be tested:

There is a There is a ““Dominant CultureDominant Culture”” in Contractor Companies in in Contractor Companies in 
ThailandThailand
Analysis Method:Analysis Method:
-- Construct OC profile (Construct OC profile (CVFCVF) using ) using average scoreaverage score methodmethod

””The highest score : the strongest/most dominant cultureThe highest score : the strongest/most dominant culture””
-- ClassifiedClassified into: + into: + OverallOverall

+ Job position+ Job position
+ Duration of company existence+ Duration of company existence

-- Use:Use: tt--testtest andand Mann Whitney UMann Whitney U--testtest
Find out the significant mean Find out the significant mean differencedifference between two groupsbetween two groups
SpearmanSpearman Correlation CoefficientCorrelation Coefficient ((rr))
Find out the significant rank Find out the significant rank correlationcorrelation between two groupsbetween two groups

Research Methodology



HYPOTHESES (2)HYPOTHESES (2)

Clan, adhocracy, market, and hierarchy culture profile Clan, adhocracy, market, and hierarchy culture profile 
has relationshiphas relationship with 7 organizational effectiveness with 7 organizational effectiveness 
criteria, which are:criteria, which are:

•• Employee satisfactionEmployee satisfaction
•• Client satisfactionClient satisfaction
•• Completion time of construction projectCompletion time of construction project
•• Cost of completing projectCost of completing project
•• Quality of projectQuality of project
•• ProductivityProductivity
•• ProfitabilityProfitability

Organizational culture is either an Organizational culture is either an asset or a liabilityasset or a liability
Organizational culture is Organizational culture is fitfit with criteria of effectivenesswith criteria of effectiveness

Research Methodology



HYPOTHESES (3)HYPOTHESES (3)

Analysis Method:Analysis Method:
-- Find Coefficient of CorrelationFind Coefficient of Correlation

Using Using Spearman Correlation Coefficient (r)Spearman Correlation Coefficient (r)

-- Classified into:Classified into:
+ Overall+ Overall

+  Job position+  Job position

-- Guidelines:Guidelines:
+ + Asset Asset →→ positive positive relationshiprelationship
++ Liability Liability →→ negative negative relationshiprelationship
+ Fits Best + Fits Best →→ the highest positivethe highest positive correlation.correlation.

Research Methodology



Part C:OE Assessment
Criteria/Cases:
C.E-Satisfaction

C1..C10
D.C-Satisfaction

D1..D3
E.Time C-Project
F.Cost C-Project
G.Quality C-P
H.Productivity
I. Profitability

I1..I2

Scale

1     ….     5

Part B:OC Assessment
Elements: Likert Scale

1     ….     51.D.Characteristic
….

2.O.Leadership
….

3.M.Employee
….

4.O.Glue
….

5.S.Emphases
….

6.C.Succes
….

INSTRUMENT DESIGN (1)INSTRUMENT DESIGN (1)
““QuestionnaireQuestionnaire””

Research Methodology

Part A:
General Information

Questionnaire translated into Questionnaire translated into ThaiThai languagelanguage



INSTRUMENT DESIGN (2) INSTRUMENT DESIGN (2) 
““QuestionnaireQuestionnaire””

Part BPart B
Adopted from:Adopted from:
OCAI, developed by OCAI, developed by Quinn and CameronQuinn and Cameron (1999) based on (1999) based on 
CVF (Quinn,1988)CVF (Quinn,1988)
Objective:Objective:
Assess 6 key Elements of OC Assess 6 key Elements of OC 

Part CPart C
Developed by:Developed by:
Liu and Zhang (2003), Hong Kong researchersLiu and Zhang (2003), Hong Kong researchers
Basic:Basic:
Measure OE from Measure OE from StakeholderStakeholder approach approach 

Research Methodology



DATA ANALYSIS ANDDATA ANALYSIS AND
DISCUSSIONDISCUSSION



CONTENTCONTENT

1.  Detail of respondents

2.  Organizational Culture Profile

3.  Organizational Culture  Elements

4.  Relationship OC-OE

Overall
Job Position
Duration of company existence
+ Managers Perception
+ Engineer’s Perception

Overall
Job Position
Duration of company existence
+ Managers Perception
+ Engineer’s Perception

Corresponding pairs OC-OE
Overall
Job Position



DETAILS OF THE DETAILS OF THE 
RESPONDENTSRESPONDENTS

Total respondents = Total respondents = 123 123 fromfrom 42 42 companies, selected companies, selected 
randomly from randomly from Thai Contractor Association Directory Thai Contractor Association Directory 
20002000

Data Analysis

45452424Duration of company existenceDuration of company existence
(>20 years)(>20 years)

36361818Duration of company existenceDuration of company existence
(<20 years)(<20 years)

81814242Job positionJob position

EngineerEngineerManagerManagerCriteriaCriteria



ORGANIZATIONAL ORGANIZATIONAL 
CULTURE PROFILECULTURE PROFILE

Overall,Overall, (Figure 4.1)(Figure 4.1)

N = 123

Mean:
3.57

Mean:
3.33

Mean:
3.74

Mean:
3.64

Data Analysis



ORGANIZATIONAL ORGANIZATIONAL 
CULTURE ELEMENTSCULTURE ELEMENTS

Overall,Overall, (Table 4.2)(Table 4.2)

N = 123

The higher average score, the stronger is that particular culture

Data Analysis



ORGANIZATIONAL ORGANIZATIONAL 
CULTURE PROFILECULTURE PROFILE

Classified by Job PositionClassified by Job Position

OC PROFILE BY Managers N= 42 OC PROFILE BY Engineers N= 81

3.75

3.97

3.51

3.88

3.48 3.24

3.523.62

Data Analysis



ORGANIZATIONAL ORGANIZATIONAL 
CULTURE ELEMENTSCULTURE ELEMENTS

Classified by Job PositionClassified by Job Position (1)(1)

Data Analysis



ORGANIZATIONAL ORGANIZATIONAL 
CULTURE ELEMENTSCULTURE ELEMENTS

Data Analysis

Classified by Job PositionClassified by Job Position (continued)(continued)



ORGANIZATIONAL ORGANIZATIONAL 
CULTURE ELEMENTSCULTURE ELEMENTS

Data Analysis

Classified by Job PositionClassified by Job Position (continued)(continued)



ORGANIZATIONAL ORGANIZATIONAL 
CULTURE PROFILECULTURE PROFILE

Classified by Duration of Company (ManagerClassified by Duration of Company (Manager’’s s 
Perception)Perception)

OC PROFILE BY < 20 yrs N = 18 OC PROFILE BY > 20 yrs N = 24

3.53

3.82

3.36

3.88

3.92 3.63

4.08 3.88

Data Analysis



ORGANIZATIONAL ORGANIZATIONAL 
CULTURE ELEMENTSCULTURE ELEMENTS

Classified by Duration of Company (ManagerClassified by Duration of Company (Manager’’s Perception)s Perception)
––(1)(1)

Data Analysis



ORGANIZATIONAL ORGANIZATIONAL 
CULTURE ELEMENTSCULTURE ELEMENTS

Data Analysis

Classified by Duration of Company (Classified by Duration of Company (MManageranager’’s Perception)s Perception)
––(continued)(continued)



ORGANIZATIONAL ORGANIZATIONAL 
CULTURE ELEMENTSCULTURE ELEMENTS

Data Analysis

Classified by Duration of Company (Classified by Duration of Company (MManageranager’’s Perception)s Perception)
––(continued)(continued)



ORGANIZATIONAL ORGANIZATIONAL 
CULTURE PROFILECULTURE PROFILE

Classified by Duration of Company (EngineerClassified by Duration of Company (Engineer’’s s 
Perception)Perception)

OC PROFILE BY < 20 yrs N = 36 OC PROFILE BY > 20 yrs N = 45

3.41 3.29

3.57 3.53

3.53 3.21

3.66 3.50

Data Analysis



ORGANIZATIONAL ORGANIZATIONAL 
CULTURE ELEMENTSCULTURE ELEMENTS

Classified by Duration of Company (EngineerClassified by Duration of Company (Engineer’’s s 
Perception)Perception) ––(1)(1)

Data Analysis



ORGANIZATIONAL ORGANIZATIONAL 
CULTURE ELEMENTSCULTURE ELEMENTS

Data Analysis

Classified by Duration of Company (In EngineerClassified by Duration of Company (In Engineer’’s s 
Perception)Perception) ––(continue)(continue)



ORGANIZATIONAL ORGANIZATIONAL 
CULTURE ELEMENTSCULTURE ELEMENTS

Data Analysis

Classified by Duration of Company (In EngineerClassified by Duration of Company (In Engineer’’s s 
Perception)Perception) ––(continue)(continue)



RELATIONSHIP OCRELATIONSHIP OC--OEOE

CC - CLAN CULTURE

AC - ADHOCRACY CULTURE

MC - MARKET CULTURE

HC - HIERARCHY CULTURE

C - Employee Satisfaction

D - Client Satisfaction

E - Project Time Completed

F - Project Cost Completed

G - Project Quality

H - Productivity

I - Profitability

Refer to Figure 4.5

Data Analysis

OC OE



RELATIONSHIP OCRELATIONSHIP OC--OEOE
Overall (1)Overall (1)

Data Analysis



RELATIONSHIP OCRELATIONSHIP OC--OEOE
Data Analysis

Overall (continue)Overall (continue)



RELATIONSHIP OCRELATIONSHIP OC--OEOE

Classified by Job Position (1) Employee SatisfactionClassified by Job Position (1) Employee Satisfaction

Data Analysis



RELATIONSHIP OCRELATIONSHIP OC--OEOE
Data Analysis

Classified by Job Position (continue)Classified by Job Position (continue)



CONCLUSIONS AND CONCLUSIONS AND 
RECOMMENDATIONSRECOMMENDATIONS



ORGANIZATIONAL ORGANIZATIONAL 
CULTURE PROFILE (1)CULTURE PROFILE (1)

Objective 1 Conclusions

Symbol:  S = Strongest culture W = Weakest culture
C = Clan culture A = Adhocracy culture
M = Market culture H = Hierarchy culture



ORGANIZATIONAL ORGANIZATIONAL 
CULTURE PROFILE (2)CULTURE PROFILE (2)

Overall,Overall, the dominant or the strongest culture of contractor the dominant or the strongest culture of contractor 
companies in Thailand is companies in Thailand is Hierarchy culture (3.74)Hierarchy culture (3.74) and the weakest and the weakest 
culture is culture is Adhocracy culture (3.33). Adhocracy culture (3.33). Hierarchy and Market culture Hierarchy and Market culture 
are stronger than Clan and Adhocracy cultureare stronger than Clan and Adhocracy culture
All classifications perceive Hierarchy culture as the strongest All classifications perceive Hierarchy culture as the strongest culture culture 
except group except group based on Manager and Company durationbased on Manager and Company duration, the , the 
strongest culture in strongest culture in company that exist <20 yrscompany that exist <20 yrs is is MarketMarket culture culture 
This difference may have resulted from This difference may have resulted from new strategynew strategy in new in new 
companies that emphasize more on companies that emphasize more on profit and goal accomplishmentprofit and goal accomplishment
and due to more and due to more competitive marketcompetitive market
In terms of elements of OC, all classifications emphases differeIn terms of elements of OC, all classifications emphases different nt 
culture in each elementculture in each element
This presence of This presence of cultural incongruencecultural incongruence in the contractor companies in the contractor companies 
may have resulted from a mixture in the Thai market place and almay have resulted from a mixture in the Thai market place and also so 
from characteristic of Thai peoplefrom characteristic of Thai people

Objective 1 Conclusions



THE RELATIONSHIP THE RELATIONSHIP 
BETWEEN OCBETWEEN OC--OE (1)OE (1)

ConclusionsObjective 2

Symbol: CC  = Clan culture AC = Adhocracy culture
MC = Market culture HC = Hierarchy culture
O = Overall respondents M = Manager E = Engineer



THE RELATIONSHIP THE RELATIONSHIP 
BETWEEN OCBETWEEN OC--OE (2)OE (2)

The symbols O,M,E represent “Significant Positive Correlation”
between OC-OE and blank box means there is no significant 
correlation, and colored box implies the strongest culture
All the culture types do not only have positive relationship. They 
also have negative correlation in some cases, which can be a liability 
→ See the red dash 
So, it is concluded that culture has relationship with effectiveness, 
(positive or negative relationship) in various criteria of effectiveness
In some criteria, “all four types of culture” do not facilitate the 
achievement of optimal effectiveness. They can even these have 
negative effect → See case G, H, and I
So, the best fit culture or effective culture for companies to achieve 
optimal effectiveness based on:
→ Overall and Engineer = Clan Culture in case C,D,E, and F
→ Manager = Market culture in case F

Hierarchy culture in case C

ConclusionsObjective 2



RECOMMENDATIONSRECOMMENDATIONS

In achievement of the stakeholdersIn achievement of the stakeholders’’ needs mustneeds must fitfit with with 
the culture of the organization in order to be effective. the culture of the organization in order to be effective. 
For contractor companies to become effective For contractor companies to become effective →→ Clan Clan 
cultureculture should be applied all the time in order to should be applied all the time in order to achieve achieve 
optimal effectivenessoptimal effectiveness, especially in terms of employee , especially in terms of employee 
satisfaction, client satisfaction, high percentage of project satisfaction, client satisfaction, high percentage of project 
completed on time, and high percentage of project completed on time, and high percentage of project 
completed within cost. completed within cost. 
The The congruence of the various elementscongruence of the various elements in organizational in organizational 
is a requirement for high performance is a requirement for high performance 
The The frameworkframework that has been introduced in this study can that has been introduced in this study can 
be used as rough be used as rough guidanceguidance for companies to for companies to assessassess
organizational cultureorganizational culture



RECOMMENDATIONS RECOMMENDATIONS 
FOR FURTHER STUDYFOR FURTHER STUDY

The questionnaire must be The questionnaire must be shorter, clearer, and in better shorter, clearer, and in better 
formatformat →→ to obtain complete datato obtain complete data
Define theDefine the number number of target respondents and of target respondents and job position job position 
suitable for responding to the survey suitable for responding to the survey 
Conduct special Conduct special case studiescase studies in several companies or in several companies or 
projectsprojects
Do a Do a comparative studycomparative study of organizational culture in Asia of organizational culture in Asia 
to capture the overall Asian situation, which may assist to capture the overall Asian situation, which may assist 
organizations in organizations in adapting to new cultural situations adapting to new cultural situations 
across construction industry sectors and countries. across construction industry sectors and countries. 
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Discussions PleaseDiscussions Please


